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Vision & Brand Ambition
Create the
Brand
Strategy Positioning & Promise

Values & Brand Beliefs

Mission & Goals

Personality & Attitude

How we communicate

Experience " B Environments

ve deliver it

‘ How we behave

A i) AaDlad) Cilans 3paa 5 iy 2 (a (2) W) JS

Process of brand definition and attribute discovery

‘ What defines you ‘ @ ‘ What defines your opportunities ‘

‘ Unique personality characteristics ‘ ‘ Market Gaps & Niches ‘

Historical legacy Competitive Capability

Capabilities & Competencies i Trends & Changes

Business vision & ambition Technology & Application

Societal role & stakeholders i Government & Policy

crentiated brand tened success potential
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Key Strategic Elements

Future development
Products & Services
HR & Operations
Commercial

Sales & Marketing,

Comp:

Vision & Mission

Values & Essence

Position & Promise

Identity

Voice

(Focus of strategy)

Communication

Media Channels

Vehicles & Tools

Messaging

Feedback

Presence

Al edal) K 1 il i) sl el 4
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Key Strategic Phases

Business

What are the current
core capabilities and
competencies and

What is the best way C)

to engage and
communicate with our

v

Ensures the right :

communication
channel mix to target
stakeholders and
deliver ROL

‘What perception

would help the brand
achieve it's ambition?

v

Drives focus on Ensures brand fDLl[ldEL

developing and on optimal

expanding core skills - architecture and
creating opportunity to position to enhance
maximise leverage perception and growth

v

(Focus of strategy)
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