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The development of human resources in relation to
improving the performance of the employees of

kindergartens in Alexandria Governorate

Abstract:

The research aims to identify the reality of human
resources development, and to identify the level of job
performance of employees in kindergartens, and to analyze
the correlation between the methods of human resources
development and the job performance of employees, to
develop a proposed concept to activate the methods of
human resources development to improve the level of job
performance of employees in kindergartens, The research
used the descriptive analytical method, and the
questionnaire was adopted as a tool for data collection, and
was applied to a sample of (500) of kindergarten principals,
teachers and administrators.
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The results of the research showed that the reality of
the practice of human resources development methods in
the research sample in the recruitment of human resources
and the development of the career path of human resources
came to a small degree, while the results were after the
training of human resources and evaluation of human
resources performance to a moderate degree, and the level
of job performance of the employees was moderate, There
IS a positive correlation between the human resources
development methods and job performance "at level of
significance 0.05",and the existence of statistically
significant differences between the opinions of the sample
on the methods of human resources development according
to the functional level at a level less than 0.05,and the
existence of statistically significant differences between the
opinions of the sample on the job performance of
employees according to the functional level at a level less
than 0.05, and the research recommended the need to pay
attention to the development of educational services
Improving wages and incentives for employees, conducting
analysis and planning of human resources, providing an
encouraging environment that provides job stability,all of
which will ensure the recruitment and selection of qualified
human resources, feel the security and motivate them to
innovate, develop their performance and increase Their
loyalty to kindergarten.

Keywords: Human Resources Development - Job
Performance - Kindergarten Institutions.
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