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Business Continuity in Facing Crises and Risks: A Case Study
on the Egyptian Ministry of Health in Light of Covid-19
(Corona virus) Crisis

Dr. Mostafa Mohamed Ali Shedid
moustafa.shedid@sadatacademy.edu.eg
Abstract

This study aims to examine the availability of requirements for applying
business continuity within health oraganizations, and their role in
improving the organizational performance in confronting crisis. In fact, the
study examines the main hypothetic relationship that states the existence
of a statistically significant relationship between applying business
continuity (application requirements, a complete understanding of the
organization, the strategy, development and implementation of the
strategy), and facing crises and risks (prevention and mitigation,
preparedness, response, and recovery) within those organizations under
consideration. A number of (200) survey forms were distributed, and it
was found that only (179) were valid for statistical analysis, i.e. (89.5%)
of the total number of distributed forms.

The study concludes that there is a positive direct correlation between all
the elements of the independent variable represented in the (requirements
of applying business continuity), and all the elements of the dependent
variable (facing crises and risks).

Finally, the study suggests the necessity of establishing units / departments
to manage business continuity in health organizations (early warning
units), in addition to providing specialized training on business continuity
management (BCM) and risk recovery. The study also suggests creating
a database and information system to cope with risks and crises, with the
need to benefit from the partnership among the three sectors - public,
private and civil society organizations- in confronting health crises.

Key words: Business Continuity, Confronting Crises and Risks, Egyptian
Ministry of Health "Corona Crisis"
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