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Abstract

The research aimed to identify the availability of organizational
change, the reality of organizational excellence as well as the dimensions
of training and development strategy in the public commercial banks
subject of research, represented by Banque du Caire branches, and
private commercial banks, represented by Bank of Alexandria branches
in Alexandria. The researcher used the analytical descriptive method,
which includes a description of the topic under research, and used the
questionnaire as a data collection tool. The total number of retrieved lists
was (107) out of (132) lists, and the number of correct lists for analysis
was (92) lists.

The research reached several results, the most important of which
are: There is a statistically significant positive effect of organizational
change on training and development strategy, in part, a statistically
significant positive effect of training and development strategy on
organizational excellence in part, as well as a statistically significant
positive effect of organizational change on organizational excellence, in
part. The results also indicated that training and development strategy
plays a partial mediation role in the relationship between organizational
change and organizational excellence. It was found that there are
significant differences in the degree of organizational change’s impact on
training and development strategy depending on types of ownership
(public - private) in part, and that the effect of change in the
organizational culture on training and development in the private banks
outweighs that of public banks. There are also significant differences in
the degree of effect of training and development on organizational
excellence depending on different types of ownership (public - private),
in part, as the effect of training and development on both the excellence
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of leadership and excellence of knowledge in private banks outweighs
that of public banks. Finally, there are significant differences in the
degree of effect of organizational change on organizational excellence,
partly depending on the ownership type, in part, as the effect of change
management on service excellence in private banks outweighs that effect
on public banks.

Key Words: Organizational Change - Change Management -Training
and Development Strategy - Organizational Excellence
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