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The Impact of digital transformation on Job Performance
Of the Employees of Egyptian commercial Banks

Abstract:

The digital transformation is driving growth in the banking
sector, because of the distinctive experience it achieves for customers in
terms of optimal employment of new digital technologies to improve
operational processes and develop the service provided to customers and
the instantaneous completion of banking transactions, so that the
customer can access banking services anytime and anywhere, and on the
other hand. The job performance of employees and its evaluation is
considered one of the important processes for the success of banks in
reaching their goals and achieving strategies and initiatives for digital
transformation. Therefore, this research aims to know the impact of
digital transformation on the job performance of workers in Egyptian
commercial banks, and to achieve this goal, the descriptive analytical
approach was used to test the relationships between the independent
variable represented in the four main areas of digital transformation, they
are (customer service experience - internal process transformation-
business models -The employee's experience) and between the dependent
variable represented by three dimensions of job performance, namely
(task performance, contextual performance, and adverse behavior). The
researcher used a questionnaire list that was prepared for the purpose of
collecting data on the study variables. The study population consisted of
workers in Egyptian commercial banks, and the field study was
conducted on a sample of (280) employees in commercial banks who
were randomly selected from the supervisory departments of commercial
banks in Cairo.

The researcher also used to analyze data and test research
hypotheses for both descriptive methods of statistics. And methods of
regression analysis to show the impact of digital transformation on job
performance, and the study found a statistically positive correlation
between the areas of digital transformation and the dimensions of job
performance at the level of (5%), as well as the presence of a significant
ejection effect of the areas of digital transformation on the dimensions of
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the job performance of workers in commercial banks Egyptian, where
digital technologies allow customers to self-participate in the process of
providing banking service, which enables employees to fulfill more
specific tasks. Moreover, digital communication technologies have made
employees more involved in decision-making by sharing information.
However, there is a negative impact on Functional performance is also
the result of digital jitters. In light of these results, the researcher
recommends paying attention to cultural and organizational
transformation, developing human resources, encouraging innovation in
addition to interest in digital technologies, and also providing
psychological support to reduce digital tension for employees in Egyptian
commercial banks.

Key words: digital transformation - job performance - the Egyptian
banking sector.
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