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The Role of Leadership in Disseminating the culture of Excellence
and its impact on Institutional Excellence: An Applied Study on Al-
Itqan Engineering Consulting Company in the Sultanate of Oman

By
Saleh Bin Salim Bin Mohamed alhabsi
salehalhabsi@hotmail.com

Abstract:

This study aims to test the influential relationship between the extent
of spreading and strengthening leadership of the culture of excellence in the
Al-Itgan Engineering Consulting Company in the Sultanate of Oman and
achieving institutional excellence. The researcher used the descriptive and
analytical approach, and the method of field study The study was applied on
a random sample of leaders and subordinates and included (150) individuals,
and the study reached a set of results, the most important of which are: The
absence of statistically significant differences regarding the leadership’s
spread of the culture of excellence attributed to the leadership level variable,
the number of years of experience and the place of work, and the presence
of a statistically significant effect of publishing And strengthening
leadership for the culture of excellence in the Al-Itqan Engineering
Consulting Company in the Sultanate of Oman to achieve institutional
excellence, and in the end the study recommended a set of recommendations
related to improving leadership practices related to spreading the culture of
excellence in human resources, and institutional excellence.

Key Word :Culture of Excellence, Organizational Excellence,
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