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Abstract

This research aims to identify the relationship and the influence of
organizational learning dimensions on the strategic agility within the
context of the hospitals of Ain Shams University. On the outset. The
study group was selected from all hospitals of Ain Shams University.
This was implemented through sharing a questionnaire with all
hospital) a manager, deputy mangers and department heads) . The
group consisted of (177) percipients. The questionnaire was coupled
with personal interviews and focus groups.

Consequently, the research has reached a set of conclusions, one of
the most important conclusions was that there is a robust correlation
between organizational learning and its dimensions (knowledge
identification, knowledge absorption, knowledge investment,
organizational memory) and strategic agility. It was suggested that
the dimensions of organizational learning primarily affect strategic
agility. Furthermore, the research established a number of
recommendations, most notably, there is a need for Ain Shams
University hospitals to adopt the concept of organizational learning
as a starting point in order to improve its overall performance. This
will ensure that they will increase strategic agility and develop its
ability to adjust to the changes that may take place in their contexts.

Key words: Organizational Learning, strategic Agility, University

hospitals.



