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Abstract

The development of the primary school in Kuwait has
become one of the most important issues that concern officials,
and therefore, the Ministry has developed a strategy for the
development 2000-2025. The development process has
accompanied many problems in the primary school, especially
in the field of management. The study of organizational silence
among primary school staff came as an attempt to overcome
some managerial problems in the school, and to search for
reasons for abandonment and reluctance of primary school staff

to participate or make proposals for school problems.

The study provided a theoretical framework on the
organizational silence, its nature, types, causes, and factors that
affect the organizational silence in the school, and its most
important effects on schools, especially if the behavior of
organizational silence prevails the school, and the most

important methods to face the organizational silence in the
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school. Finally, the study proposed a set of procedural methods
that can contribute to reducing the behavior of organizational
silence within the school. Among the most important of these
proposals is the need to enhance trust between school
principals and staff, the continuous motivation of staff, the
development of a permanent school climate, delegation of
authority, and the creation of an effective communication
system within the school.
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