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The role of international freight forwarding

companies to create competitive advantage for
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The role of international freight forwarding companies to
create competitive advantage for industrial companies
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Abstract

This study aims to clarify the different parties to the transportation process
and the most important services provided by freight forwarding companies
and showed the important role of these companies in helping industrial
companies in their focus on developing their products and providing all the
elements of the industry to make them leaders in achieving competitive
advantage in their field.

Transport plays a vital and important role in achieving the spatial
advantage of different products, whether in the transfer of raw materials or
the transfer of the final product, whether to the factory or to different
markets, and thus help industrial companies to achieve a competitive
advantage, and from here it must be highlighted the importance of
managing the transportation system, which consists of several different
elements Including means of transportation and operational management of
transportation means as well as service companies assisting in providing
transportation service with better quality, which is the role provided by
freight forwarding companies, which distinguish their role according to the
nature of the service they provide from facilities to shippers to the stage of
success partners for those industrial companies.

Where shipping service companies provide many assistance in the
transportation service needed by industrial companies, including, for
example, saving in the cost of transportation, where the best and most
appropriate means of transport is chosen that is commensurate with the
quality of the transported goods, whether raw materials or a final product,
and thus avoiding mistakes in choosing the inappropriate method, as well
as Determining the real cost of the transportation process, as well as the
documents accompanying the transfer process, which may cause many
problems during the transportation process, resulting in an increase in the
cost, which affects the competitive advantage.

Key words: International Freight Forwarding Companies - Competitive
Advantage - Industrial Companies - Transport
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