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Summary

Managing Mental Capital and its Role in Developing Human
Resources to Achieve the Competitive Advantage in Egyptian
Sports Federations

DR. Sabrein Attia Mersal Giwada
Assistant professor of sports management department
Faculty of Physical Education for Girls
Alexandria University

Under focusing on the fact that mental capital is a main tool in
developing the work environment and its role in developing athletic
leagues human resources and its contribution in finding a sort of
distinction that may assist such leagues in competition and continuity
and supporting their competitive advantage through interaction
between contents of mental capital that assist in identifying the real
value of whole mental capital in Egyptian athletic leagues. The
research aimed at identifying the role of managing mental capital in
developing human resources to achieve competitive advantage in
Egyptian athletic leagues through identifying factors affecting leagues
competitive advantage and illustrating the correlation between
managing mental capital and competitive advantage.

Survey method from descriptive research was used and through
a questionnaire form designed and applied scientifically in the period
from (2006-2012) on a random sample of (85) board's member and
people working in Egyptian athletic leagues qualified for Olympic
games series Rio De Ganiro 2016.

Research results through using SPSS in analyzing collected data
and by calculating arithmetic means standard deviations and torsion
coefficients for the research sample responses to be used in factorial
analysis, six factors were reached accepted and named according to
their relative importance and number of phrases saturated on every
factor, also research reached to a positive relationship between
managing mental capital and its role in developing human resources
and competitive advantage for the researched athletic leagues.



The research had many recommendations including; officials of
athletic organizations shall consider its mental capital as its main
activity and developing them to be a main resource and achieving a
permanent competitive advantage officials of athletic leagues shall
design strategies, plans and programs to develop and invest their
mental capital in having new solution and offering new and unique
services to achieve higher competitive advantage and obtained by
beneficiaries in a short time.



