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Abstract:

The study aimed to identify the reality of the assessment of career
rotation as a way to improve the performance of school principals
from the point of view of some principals and teachers of public
education schools in Qena Governorate.
The study used the descriptive approach. The study sample consisted
of (30) principals and (55) teachers in general education schools in
Qena governorate during the academic year 2017/2018. A
questionnaire was used to identify the pros and cons of applying
career rotation as a way to improve the performance of school
principals (researcher preparation).
The study has reached several results, the most important of which
are: The career rotation is one of the methods of organizational change
that contributes to the development of performance, the general and
educational organizations, especially in the need to apply the method
of career rotation as an input to the development of job performance.
There are some administrative deficiencies in schools In addition to
combating administrative corruption and reducing the abuse of power,
there are some drawbacks to the application of career rotation as And
a number of measures were proposed to activate career rotation as a
way to improve the performance of school principals.
Keywords: career rotation, performance of school principals.
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