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The objective of the study was to identify the basic requirements for applying the
concept of strategic management of human resources in sports institutions by
recognizing the importance of strategic management of human resources in sports
institutions. "The importance of internal and external factors. The advantages and
disadvantages of internal and external sources of polarization of the sports institution -
the relationship between job analysis, personnel planning, polarization and selection.
The descriptive descriptive approach was used. The research community included the
major sports clubs in Alexandria Governorate (Smouha Club, Al Ittihad Club,
Alexandria Club, Sporting, Egyptian Olympic Club) The study topic was applied to a
sample of the four clubs (114), members of the boards of directors, members of the
technical and administrative bodies and a sample of the beneficiaries. The research
was applied in the period from 2 /11 to 20/ 1/ 2017 « The questionnaire was used as a
data collection tool.
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