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Introduction and problem 

research 

Universities are 

educational institutions that 

include continuous interactions 

between the components of the 

educational process and within 

the framework of multiple 

roles, tasks and responsibilities, 

and the concerted efforts of 

university employees with their 

academic and administrative 

staff, and the university has its 

leadership role in the 

development, change and 

development of its societies to 

reach the ranks of developed 

countries, and it is inevitable 

that it is distinguished 

Universities to develop, 

modernize and achieve a 

distinguished level of 

performance. (Hassan 

Mahmoud - 2000) (Mahjoub 

Soliman – 2003) 

The concept of strategic agility 

is one of the modern concepts 

in the science of management, 

and it is one of the features that 

distinguish contemporary 

institutions because of their 

great influence in the 

ownership of these institutions 

for speed and accuracy in 

overcoming their competitors. 

In this context, strategic agility 

represents the ability to 

respond to sudden changes and 

meet the requirements of the 

beneficiaries in multiple ways 

and at a high level in terms of 

quality, timing and price for 

service, determining the 

appropriate response and 

exploiting available 

opportunities depending on the 

element of speed and accuracy 

to achieve success and 

competition (Doz, 2008) 

(Al-Kubaisi and Nouri) 2013 

indicated that strategic agility 

is the key to the success of 

organizations in a rapidly 

changing environment, as it 

enables the organization to 

achieve many goals accurately 

and quickly and contributes to 

improving the competitive 

position of the organization. 

There is an effective 

relationship between strategic 

agility and competitive 
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advantage, where competitive 

advantage means the ability of 

the organization to develop and 

implement strategies that make 

it in a better position in relation 

to other organizations 

operating in the same activity 

(Amir-2010) 

Competitive advantage is an 

area in which the organization 

has a higher capacity than its 

competitors in exploiting 

external opportunities and 

facing potential threats, and it 

indicates its ability to exploit 

all material and human 

resources. (Nahiyat Abd al-

Hadi-2012) 

Each of the Colleges of 

Physical Education (boys - 

girls) of Helwan University has 

defined its strategic goals 

based on Environmental 

analysis, competitive situation, 

current and future challenges 

through continuous 

development and improvement 

For programs and academic 

courses to keep pace with 

scientific progress in different 

disciplines, to identify the 

requirements of the labor 

market, to provide its needs 

from a distinguished graduate, 

to develop self-resources, to 

maximize the use of them, to 

provide a distinct educational 

system, and to use advanced 

technology in a cultural and 

scientific climate. (113), (114) 

Physical education colleges 

must follow a new approach 

and make strategic, 

technological and 

organizational changes that 

enable them to face external 

conditions quickly and 

accurately and to accurately 

and accurately identify the 

needs of the beneficiaries of 

their current and future service, 

in addition to identifying the 

capabilities of the 

corresponding colleges, the 

quality of their current services 

and their future expectations, 

and given that strategic agility 

is an administrative method. It 

is newly characterized by the 

ability to develop competitive 

capabilities and improve their 

performance quickly in a 

timely manner, hence the 

problem of the study in an 

attempt to determine the degree 

of strategic agility enjoyed by 

both Faculties of Physical 

Education - Helwan University 

- as one of the effective factors 

in obtaining the competitive 

advantages that must be 

acquired and developed In a 

way that guarantees the 

Faculties of Physical 

Education, Helwan University, 

speed, accuracy and excellence 

in the service provided. 
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Research objective: 

The research aims to study 

strategic agility from the 

perspective of the competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University by 

identifying  :-  

1- The reality of planning 

agility from the perspective of 

the competitive advantage of 

the two Faculties of Physical 

Education - Helwan 

University. 

2- The reality of 

organizational agility from the 

perspective of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University. 

3- The reality of human 

resource agility from the 

perspective of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University. 

4- Impact of technological 

agility in terms of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University. 

5- The overall degree of 

strategic agility from the 

perspective of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University. 

6- Differences in the degree 

of strategic agility from the 

perspective of the competitive 

advantage in the two Faculties 

of Physical Education (girls) 

faculty of Physical Education 

for Boys, Helwan University. 

Search questions  :-  

1- What is the reality of 

planning agility from the 

perspective of the competitive 

advantage of the two Faculties 

of Physical Education - 

Helwan University? 

2- What is the reality of 

organizational agility as an 

entry point to achieve 

competitive advantage in the 

two Faculties of Physical 

Education - Helwan 

University? 

3- What is the reality of 

human resource agility as an 

entry point to achieve 

competitive advantage in the 

Faculties of Physical Education 

- Helwan University? 

4- What is the reality of 

technological agility as an 

entry point to achieve 

competitive advantage in the 

two Faculties of Physical 

Education - Helwan 

University? 

5- What is the total degree 

of strategic agility as an entry 

point to achieve the 

competitive advantage in the 

two Faculties of Physical 

Education - Helwan 

University? 
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6- What are the differences 

in the degree of strategic agility 

as an entry point to achieve the 

competitive advantage in the 

two Faculties of Physical 

Education (girls) faculty of 

Physical Education Boys, 

Helwan University? 

Search terms 

Strategic Agility 

It expresses the ability to 

change administrative 

processes and organization 

plans efficiently and quickly in 

response to changing business 

environment and market 

conditions. (Narasimhan 2006) 

The completive advantage 

The organization's ability to 

provide an unprecedented 

service that is distinct in form 

and content from others to 

customers, which gives the 

organization a qualitative edge 

over competitors and thus has 

the opportunity to achieve high 

results (Sattam Al-Rashidy 

2011) 

The theoretical importance of 

the research 

1- The current study sheds 

light on the strategic agility 

variable in the Colleges of 

Physical Education - Helwan 

University as a modern 

variable in the sports field. 

2- The study draws the 

attention of researchers in the 

field of sports to the 

importance of dealing with 

strategic agility and its 

relationship with other 

variables and targets various 

sports institutions. 

3- The study provides 

information on the strengths 

and weaknesses of the 

planning, organizing and 

managing process of human 

resources and technological 

developments. 

Search procedures 

The curriculum used 

The researcher used the 

descriptive method in its 

analytical style due to its 

relevance to the research topic 

Research community: 

The community included the 

(529) faculty members of the 

two Faculties of Physical 

Education - Helwan 

University. 

The research sample: 

It was chosen randomly as it 

included (135) faculty 

members at the College of 

Physical Education for Girls - 

Helwan University and (155) 

faculty members in the College 

of Physical Education Benin - 

Helwan University 

Basic Research Sample: 

It was chosen in a random way 

from the research community, 

as it included (120) faculty 

members from the College of 

Physical Education for Girls - 
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Helwan University and (130) 

faculty members at the College 

of Physical Education Benin - 

Helwan University. 

Exploratory research 

sample: 

It was chosen randomly from 

the research community and 

outside the basic sample, so 

that it included (40) faculty 

members. 

Table (1) 

Quantitative characterization of the research  complex and 

samples. 

Serial The two 

Faculties 

of 

Physical 

Education 

- Helwan 

University 

Study 

community 

Study 

sample 

Basic 

sample 

Exploratory 

sample 

N % N % N % N % 

1 The two 

Faculties 

of 

Physical 

Education 

- Helwan 

University 

195 36,8% 135 44,8% 120 41,4% 15 5,2% 

2 Faculty 

members 

of the 

College of 

Physical 

Education 

for girls 

334 63,2% 155 55,2 130 44,8 25 8,6% 

 Total 529 100% 290 100% 250 86,2 40 13,8 

Data collection tools 

Documents and records - 

personal interview - 

questionnaire 

The researcher used to collect 

data the strategic agility 

questionnaire, where the 

scientific reality indicates that 

there is a difference in the 

researchers ’opinions about the 

dimensions of strategic agility, 

while Eman Al-Sanea (2013), 

Sherhi (2008), Oyedijo (2012) 

and Dina Hefni (2016) divided 

it into four dimensions. Basic 

(planning - organization - 

individuals - technology). 

Therefore, the researcher relied 

on it in her current study and 
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adopted the four dimensions of 

strategic agility. 

Questionnaire steps 

The theoretical framework, 

research and previous studies 

in the field of strategic agility 

were reviewed, and the 

researcher chose the four 

dimensions (planning - 

organization - individuals – 

technology) 

The dimensions that were 

reached were presented to the 

refereed experts and specialists 

in the field of sports 

management to express an 

opinion on the extent of their 

adequacy and suitability for the 

purpose of the questionnaire, 

whether by deleting, 

modification or addition, the 

dimensions of the 

questionnaire obtained an 

approval rate of 100%, all 

dimensions were therefore 

approved and modified after 

individuals to human 

resources. 

Table (2) 

Frequencies and percentages of expert opinion on the dimensions 

of the Strategic Agility Questionnaire  Faculty of Physical 

Education - Helwan University 

Serial Dimensions  Percentage Frequencies 

1 Agility of planning 6 100% 

2 Agile organization 6 100% 

3 Human resource agility 6 100% 

4 Technological agility 6 100% 

Phrases that define and 
describe each of the 
dimensions of the 
questionnaire were proposed, 
as the questionnaire included in 
its initial form a number (50) 
words upon presentation to 
experts (the scale in its initial 
form A is attached (2) 
distributed among the 
dimensions of the 
questionnaire as follows: 
1- The first dimension: 
planning agility 
2- The second dimension: 
the agility of the organization 

3- The third dimension: 
human resource agility. 
4- The fourth dimension: 
technological agility 
- The expressions were 
presented to a group of (6) 
experts (arbitrators) experts in 
the field of sports 
administration to express an 
opinion on the adequacy and 
suitability of the proposed 
phrases for the purpose of the 
questionnaire, whether by 
deleting, modification or 
addition. 
- The responses of the experts 
(arbitrators) to the 
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questionnaire statements were 
unpacked into a table analyzed 
by the number of occurrences 
and percentages, where (49) 
statements were reached. The 
approval rate ranged from 
(83.3%) to (100%) after 
deleting the phrase No. (50) 
from After technological 
agility, the researcher agreed 
with a rate of 75% or more 
with a percentage of approval. 
Attachment (3) clarifies the 
experts' responses to the 
questionnaire phrases. 
- Thus, the questionnaire was 
reached in its initial form (b), 
attached (4), where it became 
ready to be applied to the 

sample of the exploratory study 
in preparation for the 
calculation of scientific 
transactions. 
- Then set instructions for the 
questionnaire upon application, 
as well as a triple scale (agree 3 
- to some extent 2 - have 1) 
- The questionnaire was 
applied to an exploratory 
sample of (40) faculty 
members, during the period 
from 6/2/2018 to 6/14/2018. 
Calculate the scientific 
transactions of the 
questionnaire 
First: Calculating the honesty 
factor 

Table (3) 

Correlation values, the degree of each statement and the 

dimension to which it counts (n = 40) 

Serial Agility of 

planning 

Agile 

organization 

Resource 

Agility 

Technological 

agility 

1.  4.8.4*  4..15 4..12 4..88 

2.  4.618*  4.500 4.044 4.846 

3.  4..48*  4.035 4.566 4.854 

4.  4.444 4..28 4..65 4.625 

5.  4..55*  4.848 4..44 4..46 

6.  640*  4...0 4..02 4..02 

7.  4.020*  4..85 4..51 4.642 

8.  4.800*  4.848 4.856 4.65 

9.  4.840*  4.025 4..68 4..14 

10.  4.840*  4.603 4.842  

11.  4.866*  4.833 4..40  

12.  4..00*  4.642 4..81  

13.  4..54*  4.848 4.841  

14.  4.841*     

Tabular (t) value at (0.5) = (0.325) 
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It is clear from Table (3) 

that  :-  
There is a statistically 

significant correlation between 
the staircase of each statement 
and the degree of the 
dimension to which it belongs, 

except for one statement with 
the first dimension. Planning 
agility is not statistically 
significant, so the 
questionnaire becomes 
composed of (48) phrases as a 
second image. 

Table (4) 

Correlation values between the score for each statement and the 

overall score For the Strategic Agility Questionnaire (n = 40) 

Tabular (t) value = (0.325.( 

It is clear from Table (4) that  :-  

There is a statistically 

significant correlation between 

the grade of each statement and 

the total score of the 

questionnaire. 

Table (5) 
Evaluate the correlation between the score for each dimension and the 

overall score for the Strategic Agility Questionnaire (N = 40) 

Serial Dimensions  No. of phrases (r ) 

1.  Agility of planning 13 4..52*  

2.  Agile organization 13 4.6.1*  

3.  Human resource agility 13 4.504*  

4.  Technological agility 0 4.542*  

Tabular (t) value = (0.325) 

Serial (R) Serial (R) Serial (R) Serial (R) 

1.  4.516*  13 4.434*  25 4.301*  3. 4.541*  

2.  4.3.2*  14 4.455*  26 4.641*  38 4.382*  

3.  4.411*  15 4.644*  2. 4.544*  30 4.522*  

4.  4.614*  16 4.355*  28 4.3.8*  44 4.643*  

5.  4.513*  1. 4.366*  20 4.406*  41 4.4.8*  

6.  4.38.*  18 4.542*  34 4.413*  42 4.302*  

7.  4.48.*  10 4.4.3*  31 4.380*  43 4.555*  

8.  4.428*  24 4.444*  32 4.620*  44 4.5.2*  

9.  4.666*  21 4.5.3*  33 4.514*  45 4.42.*  

10.  4.34*  22 4.615*  34 4.356*  46 4.623*  

11.  4.628*  23 4.444*  35 4.36.*  4. 4.3..*  

12.  4.52.*  24 4.558*  36 4.622*  48 4.4.2*  
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It is evident from Table 

(5) that there is a statistically 

significant correlation between 

the degrees of each dimension 

of the overall score of the 

Strategic Agility 

Questionnaire. 

Second: Calculate the stability 

factor. 

Table (6) 

kronbach values to calculate the stability of the form 

Statement Value 

Correlation coefficient between the two parts 4..344 

Tamman  coefficient 4.6281 

Alpha coefficient for the first part 4.6555 

Alpha coefficient for the  second part 4..822 

it's clear from the table (6)  

The values of the 

correlation between the two 

parts (7344) are satisfactory 

values for accepting the 

stability of the questionnaire 

and that it is valid for 

application. 

The questionnaire was applied 

to the main sample from 

24/6/2018 to 19/7/2018. 

Statistical areas 

1- Descriptive statistics. 

2- Pearson correlation 

values 

3- kronbach laboratories. 

4- Frequency and 

percentage  .)%(  

5- Significance of 

differences (T) T. TEST 

6- Significance of 

differences Ka 2 

Presentation and discussion 

of results: 

In light of the research 

objective, the method used, the 

sample, the proposed data 

collection tool, and the 

statistical method used, the 

results are presented and 

discussed as follows: 

1- The reality of planning 

agility from the perspective of 

the competitive advantage of 

the two Faculties of Physical 

Education - Helwan University 

2- Discussing the reality of 

planning agility from the 

perspective of the competitive 

advantage of the two Faculties 

of Physical Education - 

Helwan University 

3- The reality of 

organizational agility from the 

perspective of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University 

4- Discussing the reality of 

organizational agility from the 

perspective of the competitive 
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advantage of the two Faculties 

of Physical Education - 

Helwan University 

5- The reality of human 

resource agility as an entry 

point to achieve competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University 

6- Discussing the reality of 

human resource agility as an 

entry point to achieve 

competitive advantage in the 

two Faculties of Physical 

Education - Helwan University 

7- The reality of 

technological agility from the 

perspective of the competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University 

8- Discussing the reality of 

technological agility from the 

perspective of the competitive 

advantage of the two Faculties 

of Physical Education - 

Helwan University 

9- The overall degree of 

strategic agility from the 

perspective of competitive 

advantage in the two Faculties 

of Physical Education - 

Helwan University 

10- Discussing the overall 

degree of strategic agility from 

the perspective of the 

competitive advantage in the 

two Faculties of Physical 

Education - Helwan University 

11- Differences in the degree 

of strategic agility from the 

perspective of competitive 

advantage according to the 

employer variable (College of 

Physical Education for Girls 

faculty of Physical Education 

for Boys) 

12- Discussing the 

differences in the degree of 

strategic agility from the 

perspective of the competitive 

advantage according to the 

variable of the employer 

(College of Physical Education 

for Girls faculty of Physical 

Education for Boys) 

The researcher has divided the 

results of the research 

responses from the faculty 

members of the Faculties of 

Physical Education - Helwan 

University into three levels, 

where the researcher adopted 

the relative weight of 75% or 

more to indicate the existence 

of strategic agility and its 

dimensions to a large degree - 

and the relative weight from 

50% to less than 75% As an 

indication of the existence of 

strategic agility and its 

dimensions in a medium 

degree - and the relative weight 

of less than 50% as an 

indication of the existence of 

strategic agility and its 

dimensions to a small degree. 
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Table (7( 

Frequencies, estimated score, relative weight, and arrangement of 

the research sample responses (Physical Education Girls) 

On the expressions of the first dimension (planning agility) (n = 

120) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  2 1,. 35 20,2 83 60,2 321 80,1 3 

2.  2 1,. 36 34,44 28 68,3 324 88,8 4 

3.  1 4,8 32 26,. 8. .2,5 326 04,5 1 

4.  4 3,3 34 28,3 82 68,3 318 88,3 5 

 13 8,6. 283 35,8 43 64,2 .. ــ ــ  .5

6.  2 1,. 33 2.,5 85 .4,8 323 80,. 2 

7.  2 1,. 41 34,2 .. 64,2 315 8.,5 6 

 6 5,.8 315 62,5 5. 5,.3 45 ــ ــ  .8

9.  6 5,44 53 44,2 61 54,8 205 81,0 14 

10.  0 .,5 20 44,2 82 68,3 313 86,0 8 

11.  . 5, 53 44,2 64 54,44 203 81,3 11 

12.  3 2,5 60 5.,5 48 44,44 285 .0,1 12 

13.  3 2,5 54 41,. 6. 55,8 344 84,4 0 

 Total dimensions 4411 85.7  

It is clear from Table No. (7) That he 

The relative weight of 

the research sample responses 

from the faculty members of 

the College of Physical 

Education for Girls on the first 

dimension (planning agility) 

ranges between (90.5% - 

78.6%) and the relative weight 

was 90.5% for statement No. 

(3) which states that there are 

criteria for evaluating academic 

programs Continuously during 

the educational process in the 

college and the relative weight 

was 78.6% of phrase No. (5), 

which states (The strategic plan 

aims to introduce new 

competitive methods at the 

present time and in the future. 

The expressions could 

be arranged in descending 

order according to the relative 

weight of the responses of the 

research sample on the first 

dimension, where the statement 

No. (3) came in the first order, 

followed in the second order by 

the statement No. (6), followed 
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by the statement No. (1) in the 

third order, followed by the 

statement No. (2) in the order. 

The fourth is followed by the 

statement No. 4 in the fifth 

order, followed by the 

expressions 7 and 8 in the sixth 

order, followed by the 

statement No. 10 in the eighth 

order, followed by the 

statement No. 13 in the ninth 

order, followed by the 

statement No. 9 in the tenth 

order, followed by the 

statement No. 11 in the 

eleventh order, followed by the 

statement No. 12 in The 

twelfth rank came in the 

thirteenth position, phrase No. 

5. 

Discuss the results 

The results indicated in Table 7 

that the responses of the 

research sample from the 

faculty of the College of 

Physical Education for Girls 

differed on the phrases of the 

first dimension (planning 

agility), where the relative 

weight of the expressions of 

the first dimension ranged 

between 90.5% - 78.6% and 

the relative weight of the total 

of the first dimension came 

With a rate of 85.7%, which 

indicates a great degree of 

agility as seen by the faculty 

members of the College of 

Physical Education for Girls. 

- This is consistent with what 

Ahmad Al-Saeedi (2012) 

indicated (1) that the more 

agile planning is, the greater 

the speed of the organization to 

perceive the future and 

anticipate events and the speed 

of change in the organization’s 

plans in order to be able to 

overcome the challenges it 

faces. 

- The results of the current 

study are consistent with the 

results of the OJHA study 

(OJHA 2008) (33), which 

indicated that organizations 

that are characterized by 

strategic agility have the ability 

to make changes to their 

activities more quickly than 

organizations that criticize 

strategic agility and thus can 

achieve competitive advantage. 

In providing its services 

- It also agrees with the results 

of the Ofegbu & Aka (2012) 

study (32), which concluded 

that successful companies are 

working to explore reality and 

address the various changes 

that occur in the competitive 

work environment. 

- This study differs with the 

results of Yahya Zakaria's 

study (2014) (18), which 

concluded that there is no crisis 

management plan for the Cairo 

Stadium Authority. 
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- The researcher attributes 

these results to the existence of 

clear and detailed objectives 

for the specializations of the 

scientific departments upon 

which the strategic plan is 

based, which is characterized 

by flexibility and speed in 

absorbing changes and 

emergent crises and its ability 

to foresee the future and the 

introduction of new 

competitive methods through 

the development of programs 

and courses and the 

introduction of programs And 

taking into account that this is 

within the framework of 

technological and socio-

economic changes in the sports 

field. 

Table (8) 

Frequencies, estimated score, and relative weight of research 

sample responses (College of Physical Education for Boys) on the 

expressions of the first dimension (agility of planning)( N=130) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  . 5.4 33 25.4 04 60.2 343 8..0 14 

2.  6 4.6 21 16.2 143 .0.2 35. 01.5 3 

3.  3 2.3 18 13.8 140 83.8 366 03.8 1 

 2 02.44 350 6.2. 00 23.8 31 ــ ــ  .4

 5 04.44 351 4.44. 01 34.44 30 ــ ــ  .5

6.  6 4.6 2. 24.8 0. .4.6 351 04.44 5 

 4 04.5 353 1.5. 03 28.5 .3 ــ ــ  .7

 14 0..8 343 63.8 83 36.2 .4 ــ ــ  .8

9.  . 5.4 42 32.3 81 62.3 334 85.6 12 

10.  6 4.6 33 25.4 01 .4.44 345 88.4 0 

11.  4 3.1 48 36.0 .8 64.44 334 85.6 12 

12.  3 2.3 33 25.4 04 .2.3 351 04.44 5 

13.  3 2.3 33 2... 01 .4.44 348 80.2 8 

 Total dimensions  89.4  

It is clear from Table (8) that:it  

- The relative weight of the 

research sample elections from 

the faculty members of the 

College of Physical Education 

for Boys on the expressions of 

the first dimension (planning 

agility) ranges between (93.8% 

- 85.6%) and the relative 

weight was 93.8% for 

statement No. 3 which states: 

There are criteria for 

continuously evaluating study 

programs during the process. 

For educational purposes, the 
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relative weight of the two 

expressions was 85.6%, which 

states: 

Phrase No. 11 which states: 

The college administration is 

aware of actual resources and 

ways to effectively utilize 

them. 

- The phrases could be 

arranged in descending order 

according to the relative weight 

of the research sample 

responses on the phrases of the 

first dimension (planning 

agility), where statement No. 3 

came in the first order, 

followed by statement No. 4 in 

the second order, followed by 

statement No. 2 in the third 

order, followed by statement 

No. 7 in the order in the fourth, 

followed by the phrases No. (5, 

6, 12) in the fifth order, 

followed by the statement No. 

13 in the eighth order, followed 

by the statement No. 10 in the 

ninth order, followed by the 

two expressions No. (1, 8) in 

the tenth order, followed by the 

two expressions No. (9, 11) in 

the twelfth order. 

Discuss the results 

- And it is clear from Table No. 

(8) for the results of the 

research sample of the faculty 

members of the College of 

Physical Education for Boys on 

the expressions of the first 

dimension (planning agility), 

where the relative weight of the 

axis phrases ranged from 

(93.8% - 85.6%) and the 

weight came The percentage of 

the total of the first axis 

(planning agility) is 89.4%, 

which indicates the existence 

of a large degree of planning 

agility as seen by the faculty 

members of the College of 

Physical Education for Boys. 

- The results of this study are 

consistent with the results of 

the study of Lewis, M.at.al.- 

2014), which concluded that 

strategic agility depends on the 

speed of leaders' response to 

various challenges. 

- The results of this study are 

consistent with the results of 

Dina Hefny's study (2016), 

whose results concluded that 

there is a monitoring and 

evaluation of competitors' 

movements and their 

orientations in the stadium 

authority and the dependence 

of planning on the speed of 

obtaining confirmed data and 

information and its flexibility 

and speed in absorbing 

emergency crises. 

- The results of this study differ 

with the results of Iman Al-

Sanea (2013) (3), which 

concluded that the level and 

dimensions of strategic agility 

were moderate. 
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- The results of this study differ 

with the results of Dina 

Hefny's study (2016) (5), 

which concluded that the level 

of strategic agility and its 

dimensions were moderate in 

the Cairo International Stadium 

Authority. 

- The researcher attributes 

these results to the existence of 

criteria for continuously 

evaluating academic programs 

and making use of the 

evaluation results in 

developing the plan and 

distinguishing the strategic 

plan of the College of Physical 

Education for Boys with speed 

and flexibility in adapting and 

accommodating changes. 

This answers the first question, 

which states: 

What is the reality of planning 

agility from the perspective of 

the competitive advantage in 

the two Faculties of Physical 

Education - Helwan 

University? 

Table (9) 
Frequencies, estimated score, relative weight, and arrangement of the 

research sample responses (Physical Education Girls) On the phrases of 

the second dimension (agility of organization(  )N = 120) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  4 3,3 26 21.. 04 .5.44 326 04.5 1 

2.  6 5,44 34 25.44 84 .4.44 318 88.3 3 

3.  2 1,. 65 54.2 53 44.2 201 84.8 14 

4.  6 5,44 40 44.8 65 54.2 200 83.44 . 

5.  5 4.2 6. 55.8 48 44.44 283 .8.6 11 

6.  6 5.44 .6 63.3 38 31.. 2.2 .5.5 13 

7.  2 1.. 45 3..5 .3 64.8 311 86.3 5 

8.  14 8.3 65 54.2 45 3..5 2.5 .6.3 12 

9.  2 1.. 53 44.2 65 54.2 343 84.1 6 

10.  8 6.. 54 41.. 62 51.. 204 81.6 0 

11.  1 4.8 34 28.3 85 .4.8 324 04.44 2 

12.  . 5.8 32 26.. 81 6..5 314 8..2 4 

13.  6 5.44 40 44.8 65 54.2 200 83.444 . 

 Total dimensions  83.5  

It is clear from Table No. (9) that he.it  

- The relative weight of the 

research sample responses 

from the faculty members of 

the College of Physical 

Education for Girls on the 
second dimension (organization 

agility) ranges between (90.5% 

- 78.6%) and the relative 
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weight was 90.5 for statement 

No. (1) which states that there 

is an organizational structure in 

the college commensurate with 

The vision, mission and 

strategic goals of the college 

and the relative weight was 

75.5% for statement No. (6), 

which is characterized by the 

laws, laws and regulations set 

for the workflow as being clear 

and announced to all. 

The phrases could be arranged 

in descending order according 

to the relative weight of the 

responses of the research 

sample on the second 

dimension, where statement 

No. 1 came in the first order, 

followed by statement No. 11 

in the second order, followed 

by statement No. 2 in the third 

order, followed by statement 

No. 12 in the fourth order, 

followed by statement No. 7 in 

the fifth order. Statement No. 9 

in the sixth order, followed by 

statement No. 13 in the seventh 

order, followed by statement 

No. 10 in the ninth order, 

followed by statement No. 3 in 

the tenth order, followed by 

statement No. 6 in the eleventh 

order, followed by statement 

No. 6 in the thirteenth order. 

Discuss the results 

It is clear from Table (9) that 

the results indicated that the 

responses of the research 

sample from the faculty 

members of the College of 

Physical Education for Girls 

varied on the expressions of the 

second dimension (agility of 

organization), where the 

relative weight ranged 

For the statements of the 

second dimension between 

90.5% -75.5% and the relative 

weight of the total of the 

second dimension was 83.5%, 

indicating the existence of a 

large degree of organization 

agility as seen by the faculty 

members of the College of 

Physical Education for Girls. 

- This is consistent with what 

Abdul Maqsoud Moawad 

(2013) indicated (9) that the 

agility of the organization 

results in the availability of 

information, the speed and 

accuracy of the distribution of 

tasks and specializations 

according to changing 

circumstances, and it also 

works on the existence of a 

climate of stability for workers. 

- The results of this study are 

consistent with the results of 

Dina Hefny's study (2016) (5), 

whose results reached the 

availability of clear and fast-to-

use transaction models as one 

of the requirements for the 

competitive work of the Cairo 

International Stadium 

Authority because it provides 
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customers with speed and 

simplicity in dealing with 

them. 

- The results of the current 

study differ with the results of 

Yahya Zakaria's study (2014) 

(18), which concluded that 

there are laws that impede the 

workflow of the Cairo 

International Stadium 

Authority and that work 

procedures cause pressure for 

workers in Cairo International 

Stadium. 

- The results of this study 

differed with those of Iman Al-

Sanea (2013) (3), where the 

results concluded that the 

strategic agility dimensions 

were moderate. 

- The researcher attributes the 

results to the existence of an 

organizational structure in the 

College of Physical Education 

for Girls commensurate with 

the vision, mission and 

strategic goals and its ability to 

make appropriate and 

necessary changes and 

adjustments on a regular basis 

in its organizational structure 

in order to adapt to the 

emergency changes. 

Table (10) 

Frequencies, estimated score, and relative weight 

For the responses of the research sample (Boys College of Physical 

Education) to the phrases of the second dimension (agility of 

organization)( N = 130) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  14 14.8 63 48.5 53 44.8 200 .6.6 2 

2.  24 15.4 .1 54.6 30 34.44 2.0 .1.5 6 

3.  6 4.6 0. .4.6 2. 24.8 281 .2.44 5 

4.  0 6.0 .6 58.5 45 34.6 206 .5.8 3 

5.  16 12.3 .2 55.4 42 32.3 286 .3.3 4 

6.  16 12.3 02 .4.8 22 16.0 266 68.2 14 

7.  14 14.8 84 64.6 32 24.6 2.8 .1.2 . 

8.  0 6.0 112 84.2 0 6.0 264 66.6 13 

9.  13 14.44 142 .8.5 15 11.5 262 6..1 11 

10.  13 14.44 0. .4.6 24 15.4 26. 68.4 0 

11.  . 5.4 08 .5.4 25 10.2 2.8 .1.2 . 

12.  26 24.44 28 21.5 .6 58.5 314 .0.4 1 

13.  1. 13.1 04 .2.3 10 14.6 262 6..1 11 

 Total dimensions  71.4  

It is clear from Table (10) that it is 
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- The relative weight of the 
responses of the research 
sample of the faculty members 
of the College of Physical 
Education for Boys on the 
expressions of the second 
dimension (agility 
organization) ranges between 
(79.4% - 66.6%) and the 
relative weight was 79.4% for 
statement No. 12 which states: 
There is a rapid, effective and 
accurate communication 
between ( Faculty members - 
the administrative apparatus) at 
the various administrative 
levels in the college and the 
relative weight was 66.6% of 
phrase No. 8, which states that 
rules and laws are applied to 
each of (faculty members - the 
administrative apparatus) in the 
college without discrimination 
between them. 
The phrases could be arranged 
in descending order according 
to the relative weight of the 
responses of the research 
sample on the phrases of the 
second dimension (agility of 
organization), where the 
statement No. 12 came in the 
first order, followed by the 
statement No. 1 in the second 
order, followed by the 
statement No. 4 in the third 
order, followed by the 
statement No. 3 in the fifth 
order, followed by the phrase 
No. 2 in the sixth order, 
followed by the two 
expressions number (7 and 11) 
in the seventh order, followed 
by the statement No. (10) in the 

seventh order, followed by the 
statement No. 6 in the tenth 
order, followed by the two 
phrases (9, 13) in the eleventh 
order and the statement No. 8 
came in Thirteenth order. 
Discussing the results: 
- And it is clear from Table 
(10) that the results indicated 
that the responses of the 
research sample of the faculty 
members of the College of 
Physical Education for Boys 
differed on the expressions of 
the second dimension (the 
agility of organization), where 
the relative weight of the 
expressions of the second 
dimension ranged between 
79.4% - 66.6% and The 
relative weight of the total of 
the second dimension 
(organization agility) was 
71.4%, which indicates a 
moderate degree of agility in 
the Physical Education College 
for Boys. 
- And the results of this study 
are consistent with the results 
of Iman Al-Sanea (2013) (3), 
where the results concluded 
that the strategic agility 
dimensions were moderate. 
- The results of this study are 
consistent with the results of 
Dina Hefny's study (2016) (5), 
which concluded that the level 
of strategic agility and its 
dimensions were moderate in 
the Cairo International Stadium 
Authority. 
- The results of this study differ 
with the results of the study of 
Silwan Abu Zeid (2015) (6), 
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which concluded that there is a 
complexity in the 
administrative procedures 
followed in the dealings of the 
Ministry of Youth and Sports 
with different bodies and civil 
society institutions. 
- The researcher believes the 
existence of the second 
dimension (agility of 
organization) with a medium 
degree in the Faculty of 
Physical Education for Boys, 
which may be due to the lack 
of clarity of laws and 
regulations governing the work 
adequately and the 
shortcomings in their 
declaration of all 

administrative levels and the 
college’s need to make 
appropriate changes and 
adjustments periodically in 
order to adapt With the urgent 
changes and the need to feel 
fair to apply the rules and 
regulations to everyone without 
discrimination. 
This answers the second 
question, which states: 
What is the reality of 
organizational agility as an 
entry point to achieve the 
competitive advantage in the 
two Faculties of Physical 
Education - Helwan 
University? 

Table (11) 

Frequencies, estimated score, relative weight, and arrangement of 

research sample responses (Sports Education Girls)On the 

phrases of the third dimension (human resource agility( )N = 120) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  5 4.2 54 45.44 61 54.8 206 82.2 . 

2.  . 5.8 64 54.44 53 44.4 286 .0.4 0 

3.  13 14.8 64 53.3 43 35.8 2.4 .5.44 12 

4.  3 2.5 54 41.. 6. 55.8 344 84.4 4 

5.  8 6.. 42 35.44 .4 58.3 342 83.8 5 

6.  6 5.44 .0 65.8 35 20.2 260 .4.. 13 

7.  0 ..5 34 28.3 .. 64.2 348 85.5 2 

8.  12 14.44 53 44.2 55 45.8 283 .8.6 11 

9.  5 4.2 65 54.2 54 41.. 285 .0.1 14 

10.  . 5.8 38 31.. .5 62.5 348 85.5 2 

11.  5 4.2 52 43.3 63 52.5 208 82.. 6 

12.  3 2.5 41 34.2 .6 63.3 313 86.0 1 

13.  14 8.3 45 3..5 65 54.2 205 81.0 8 

 Total dimensions 81.5  

It is clear from Table (11) that:it  
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The relative weight of the 

research sample responses 

from the faculty members of 

the College of Physical 

Education for Girls on the 

phrases of the third dimension 

(human resource agility) ranges 

between (86.9% - 74.7%) and 

the relative weight was 86.9% 

for statement No. 12, which 

states: The college 

administration is keen on 

developing self-control For 

each of (faculty members - the 

assisting body - the 

administrative body) on their 

performance and it was 74.7% 

for statement No. 6 which 

states: The college 

administration maintains 

academic resources in it to 

increase its ability to compete 

in providing its services. 

- The phrases could be 

arranged in descending order 

according to the relative weight 

of the research sample 

responses on the phrases of the 

third dimension (human 

resources agility), where 

statement No. 12 came in the 

first order, followed by 

statement No. 7, 10 in the third 

order, followed by statement 

No. 4 in the fourth order, 

followed by statement No. 5 in 

the order The fifth is followed 

by the statement No. 1 in the 

sixth order, followed by the 

statement No. 1 in the seventh 

order, followed by the 

statement No. 13 in the order 

of the price, followed by the 

statement No. 2 in the ninth 

order, followed by the 

statement No. 9 in the tenth 

order followed by the 

statement No. 8 in the eleventh 

order followed in the thirteenth 

order the statement No. 6. 

Discuss the results 

- It is clear from Table (11) that 

the results indicated that the 

responses of the research 

sample of the faculty members 

of the College of Physical 

Education for Girls varied on 

the phrases of the third 

dimension (human resources 

agility), where the relative 

weight of the statements of the 

third dimension ranged 

between (86.9% - 74.7%). The 

relative weight of the total of 

the third dimension was 81,5%, 

which indicates the existence 

of a large degree of agility of 

human resources as seen by the 

faculty members of the College 

of Physical Education for Girls 

This is consistent with what 

Ahmed Hamza Mustafa (2020) 

(2) indicated that the personnel 

planning process should be 

continuous, as it is one of the 

means that helps to provide 

human resources that 

accomplish the required 
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activities. Therefore, successful 

organizations are concerned 

with increasing the ability of 

their members to work and 

provide training. Necessary 

within the framework of the 

appropriate climate to work. 

- The results of the study are 

consistent with the results of 

Onyema (2012) (34) where it 

found a significant effect of the 

determinants of strategic agility 

on the performance of 

employees in companies. 

- The researcher attributes 

these results to the college 

administration’s ability to 

develop self-monitoring of 

faculty members and their 

assistants on their performance 

and its interest in investigating 

their opinions about their 

satisfaction with the college’s 

work procedures periodically 

and the college’s 

management’s keenness to 

attract distinguished cadres to 

work in the various units of the 

college to ensure excellence in 

performance  .  

Table (12) 

Frequencies, graded score, relative weight, and ranking 

For the responses of the research sample (Boys College of Physical 

Education) to the phrases of the third dimension (human 

resources agility( )N = 130) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  3 2.3 .4 53.8 5. 43.8 314 84.5 2 

2.  12 0.2 80 68.5 20 22.3 2.. .1.44 0 

3.  15 11.5 48 36.0 6. 51.5 312 84.44 3 

4.  1. 13.1 50 45.4 54 41.5 20. .6.1 . 

5.  13 14.44 62 4... 55 42.3 342 ...4 5 

6.  14 14.8 144 84.44 12 0.2 258 66.1 13 

7.  10 14.6 .0 64.8 32 24.6 2.3 .4.44 14 

8.  21 16.2 64 40.2 45 34.6 284 .2.8 8 

9.  16 12.3 04 .2.3 24 15.4 264 6..6 12 

10.  0 6.0 5. 43.8 64 40.2 315 84.. 1 

11.  6 4.6 .6 58.5 48 36.0 342 ...4 5 

12.  1. 12.44 51 30.2 62 48.. 345 .8.2 4 

13.  13 14.44 04 .2.3 23 1... 2.4 60.2 11 

 Total dimensions 74.4  

It is clear from Table (12) that it : 
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- The relative weight of the 

responses of the research 

sample of the faculty of the 

College of Physical Education 

for Boys on the phrases of the 

third dimension (human 

resource agility) ranges 

between (80.7% -66.1%) and 

the relative weight was 80.7% 

for statement No. 10 which 

states: The college 

administration is interested in 

conducting a survey to measure 

Employees' satisfaction with 

their work procedures. 

The relative weight was 66.1% 

for statement No. 6, which 

states: The college 

administration maintains its 

academic staff to increase 

Its ability to compete in 

providing its services. 

- The phrases could be 

arranged in descending order 

according to the relative weight 

of the responses of the research 

sample on the phrases of the 

third axis (human resource 

agility), where the statement 

No. 10 came in the first order, 

followed by the statement No. 

1 in the second order, followed 

by the statement No. 3 in the 

third order, followed by the 

statement No. 12 in the fourth 

order. The two phrases (5 and 

11) are in the fifth order, 

followed by the statement No. 

4 in the seventh order, 

followed by the statement No. 

(8) in the eighth order, 

followed by the statement No. 

2 in the ninth order, followed 

by the statement No. 7 in the 

tenth order, followed by the 

estate No. 13 in the eleventh 

order, followed by the 

statement No. 9 in the twelfth 

order and the phrase No. (6) 

came in the thirteenth order. 

Discuss the results 

- It is clear from Table (12) 

that: The results indicated that 

the responses of the research 

sample from the faculty 

members of the College of 

Physical Education for Boys to 

the phrases of the third 

dimension (human resources 

agility) varied, where the 

relative weight of the 

statements of the third 

dimension ranged between 

(80.7% - 66.1) The relative 

weight of the total of the third 

dimension was the agility of 

human resources at 74.4%, 

which indicates the existence 

of an agility of human 

resources with a moderate 

degree as seen by the faculty 

members of the College of 

Physical Education for Boys. 

- The results of this study are 

consistent with the results of 

Ali Jawadi (2012) (11) study, 

which concluded that the lack 
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of moral incentives provided to 

the players. 

- The results of this study are in 

agreement with the results of a 

study of chicken, Aref Dajaja 

& Arief (2015) (23), whose 

results found the direct effect 

of strategic agility on the 

performance of workers in 

telecommunications 

companies. 
- The results of this study are 
consistent with the results of 
the study (Onyema) (2012) 
(34). The results concluded that 
the strategic agility 
determinants have a significant 
effect on the performance of 
workers in these companies. 
- The researcher returns that it 
may be due to the lack of 

benefit from the results of the 
periodic evaluation in 
determining the needs of 
faculty members, their 
assistants and the 
administrative apparatus to 
obtain the required 
performance and raise the level 
of competition, sufficient 
support for them in completing 
their scientific career and 
maintaining the academic 
cadres in it to increase their 
competitiveness  .  
This answers the third 
question, which states: 
What is the reality of human 
resource agility as an entry 
point to achieve the 
competitive advantage in the 
Faculties of Physical Education 
- Helwan University? 

Table (13) 

Frequencies, estimated score, relative weight, and arrangement of 

responses for the research sample Research sample (Sports 

Education for Girls) On the phrases of the fourth dimension 

(agility and technology) (N = 120) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  5 4.2 68 56.. 4. 30.2 282 .8.3 4 

2.  11 0.2 81 6..5 28 23.3 25. .1.3 0 

3.  . 5.8 81 6..5 32 26.. 265 .3.6 6 

4.  2 1.. 45 3..5 .3 64.8 311 86.3 1 

5.  5 4.2 55 45.8 64 54.44 205 81.0 2 

6.  5 4.2 8. .2.5 28 23.3 263 .3.44 8 

7.  4 3.3 58 48.3 58 48.3 204 81.6 3 

8.  12 14.44 .1 50.2 3. 34.8 265 .3.6 6 

9.  0 ..5 .3 64.8 38 31.. 260 .4.8 5 

Total dimension 77 

It is clear from Table No. (13) that he 
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- The relative weight of the 

responses of the research 

sample from the faculty 

members of the College of 

Physical Education for Girls on 

the phrases of the fourth 

dimension (technological 

agility) ranges between (86.3% 

- 71.3%) and the relative 

weight was 86.3% for phrase 

No. 4, which states: The 

college has a website and the 

relative weight was 73.3% for 

statement No. 2 which states: 

The college has electronic 

systems that contribute to the 

speed of completion of various 

electronic work (distance 

teaching - exam work - 

electronic research follow-up - 

academic advising.) 

- The properties could be 

arranged in descending order 

according to the relative 

weight, where the statement 

No. 4 came in the third order, 

followed by the estate No. 1 in 

the fourth order, followed by 

the statement No. 9 in the fifth 

order, followed by the phrases 

No. 3 and 8 in the sixth order, 

followed by the statement No. 

6 in the eighth and in the 

seventh order Statement # 2. 

Discuss the results 

It is clear from Table No. (13) 

that the results of the study 

indicated as shown in Table 

No. (13), where the responses 

of the research sample of the 

faculty members of the College 

of Physical Education for Girls 

varied on the phrases of the 

fourth dimension 

(technological agility), where 

the relative weight of the 

phrases of the fourth dimension 

ranged between (86, 3% - 

71.3%) and the relative weight 

of the total of the fourth axis 

was 77.1%, which indicates the 

presence of technological 

agility with a high degree as 

seen by the faculty members of 

the College of Physical 

Education for Girls. 

- The results of this study are in 

agreement with the results of 

the study of Chicken and Arif 

Djaja & Arief (23), whose 

results concluded that 

information technology has a 

positive impact on strategic 

agility. 

- The results of this study are 

consistent with the results of 

the study of Jehan Mustafa 

(2015) (4), which concluded its 

results for the use of the Public 

Relations Department of 

various media to communicate 

with the external community. 

- The results of the current 

study are consistent with the 

results of Ghada Fikry's study 

(2015) (12), which concluded 

that youth centers use 

electronic means in their 
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advertisements about the 

centers' activities such as social 

media. 

- The researcher attributes the 

existence of technological 

agility with a high degree to 

the keenness of the College of 

Physical Education for Girls to 

update its website periodically 

to announce its various 

programs and activities and to 

use technological means to 

communicate with the 

beneficiaries of the college’s 

services to use those means in 

the completion of work and the 

speed of decision-making. 

Table (14) 

Frequencies, graded score, relative weight, and ranking 

For responses of the research sample (Boys College of Physical 

Education) to the phrases of the fourth dimension (Technological 

Agility()N = 130) 

Serial Agree To some 

extent 

No Estimated 

degree 

Relative 

weight% 

Order 

K % K % K % 

1.  21 16.2 86 66.4 23 1... 262 6..1 8 

2.  28 21.5 48 36.0 54 41.5 286 .3.3 4 

3.  21 16.2 .4 53.8 30 34.44 2.8 .1.2 . 

 5 2.5. 283 ...1 23 81.3 .14 ــ ــ  .4

5.  21 16.2 34 26.2 .5 5... 314 84.5 1 

6.  14 14.0 82 63.1 34 26.2 284 .1.. 6 

7.  14 14.8 56 45.4 5. 43.8 343 ...6 2 

8.  28 21.5 45 34.6 5. 43.8 200 .6.6 3 

9.  35 26.6 65 54.44 34 23.1 255 65.3 0 

 Total dimensions 72.9  

It is clear from Table (14) that : 

- The relative weight of the 

responses of the research 

sample of the faculty members 

of the College of Physical 

Education for Boys on the 

phrases of the fourth dimension 

(technological agility) ranges 

between (80.5% - 65.3%) and 

the relative weight was 80.5% 

for statement No. (5) Which 

states: Meetings and sessions 

are announced Training and 

conferences and their 

implementation using 

electronic means and the 

relative weight was 65.3% of 

phrase No. 9, which states that 

the college works on 

modernizing computer 

laboratories and providing 
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them with all electronic 

services. 

- The phrases could be 

arranged in descending order 

according to the relative weight 

of the research sample 

responses on the phrases of the 

fourth dimension 

(technological agility), where 

the statement No. 5 came in the 

first order, followed by the 

statement No. 7 in the second 

order, followed by the 

statement No. 8 in the third 

order, followed by the 

statement No. 2 in the fourth 

order, followed by the phrase 

Statement No. 4 in the fifth 

order, followed by statement 

No. 6 in the sixth order, 

followed by statement No. 3 in 

the seventh order, followed by 

statement No. 1 in the eighth 

order and statement No. 9 

came in the ninth order. 

Discuss the results 

- The results of the study 

indicated as shown in Table 

(14), where the responses of 

the research sample varied 

from faculty members at the 

College of Physical Education 

for Boys, where the relative 

weight of the terms of the 

fourth dimension ranged from 

technological agility between 

(80.5% - 65.3%), the relative 

weight of the total of the fourth 

dimension came With a rate of 

72.9%, which indicates the 

presence of technological 

agility in the College of 

Physical Education for Boys, 

with a medium degree, as seen 

by the faculty members. 

- The results of this study are in 

agreement with the results of 

the study of Maan Al-Maadidi 

(2011) (16), which concluded 

that information technology is 

significantly related to 

companies' ownership of the 

elements of strategic agility 

and affect them. 

The results of this study are 

consistent with the results of 

the study (oyedijo) (2012) (35), 

and the results reached a 

statistically significant 

relationship between the degree 

of availability of the 

determinants of strategic agility 

(strategic planning - 

organizational structure - 

human resource practice - 

technology) and the 

competitive performance of 

telecommunications 

companies. 

This answers the fourth 

question, which states: 

What is the reality of 

technological agility as an 

entry point to achieve 

competitive advantage in the 

Faculties of Physical Education 

- Helwan University? 
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- It is clear from tables (7, 8, 9, 

10) of the results of the 

research sample responses 

from the faculty members of 

the College of Physical 

Education for Girls on the 

dimensions of strategic agility, 

where the dimensions could be 

arranged in descending order 

as follows: Planning agility, 

which came in first place, 

followed by agility of 

organization in second place, 

followed by agility Human 

resources ranked third, 

followed by Technological 

Agility, which came in fourth 

place. 

- The relative weight of the 

strategic agility dimensions of 

the responses of the faculty 

members at the College of 

Physical Education for Girls 

ranged from (85.7% - 77.1%) 

and the relative weight of the 

total strategic agility was 

81.9%, indicating the practice 

of strategic agility at the 

College of Physical Education 

for Girls with a high degree  .  

- It is evident from the tables 

(11, 12, 13, 14) related to the 

results of the research sample 

responses from the faculty 

members of the College of 

Physical Education for Boys on 

the dimensions of strategic 

agility, where the dimensions 

could be arranged in 

descending order as follows: 

Planning agility is in the first 

place, followed by the agility 

of human resources in second 

place, followed by agility 

Technological, which came in 

the third place, followed by the 

agility of the organization, 

which came fourth. 

The relative weight of the 

strategic agility axes ranged 

according to the responses of 

the research sample from the 

faculty members of the College 

of Physical Education for Boys 

(89.4% - 71.4%), and the 

relative weight of the presence 

of strategic agility was 77%, 

which indicates its presence in 

a high degree. 

- The results of this study differ 

with the results of Iman 

Salem's study (2013) (3), 

whose results concluded that 

the level of strategic agility 

was moderate. 

- The results of the current 

study are in agreement with the 

results of the study of Hojung 

and others (Hojung S. 2015) 

(26), which concluded that the 

level of strategic agility in 

companies was high. 

- The results of this study are 

consistent with the results of 

Tariq Radwan (2014) (8) study, 

which concluded that the 

degree of strategic agility was 

higher than the average in 
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telecommunications 

companies. 

- And the results of this current 

study are in agreement with the 

study of Diminin and others 

(Diminin, 2014) (24), which 

concluded that there is a high 

degree of strategic agility in the 

Italian Udinese club. This 

answers the fifth question, 

which states: 

What is the overall degree of 

strategic agility as an entry 

point to achieve the 

competitive advantage in the 

Faculties of Physical Education 

- Helwan University? 

Table (15) 

The significance of the differences between Ca2 and the consent 

responses of the two groups (Physical Education for Girls, 

Physical Education for Boys) 

Serial Agility of planning Agile organization Human resource 

agility 

Technological 

agility 

Ca 2 Indicator Ca 2 Indicator Ca 2 Indicator Ca 2 Indicator 

1.  4.283 4.505 0.5.*  4.442 4.344 4.602 24.62*  4.444 

2.  1.05 4.162 11.85*  4.444 0..2*  4.448 8.24*  4.444 

3.  4.0.4 4.342 14.44*  4.444 5.23*  4.422 4.611 4.045 

4.  1.50 4.246 3.63 4.45. 1.30 4.423. 26.44*  4.444 

5.  1..10*  4.444 3.81 4.220 2.44 4.484 4.4.5 4.803 

6.  4.0.1 4.3.4 4.8.4 4.354 8.40*  4.444 4.341 4.64. 

7.  1.54 4.224 0.18*  4.441 ..55*  4.444 4.440 4.026 

8.  4.445 4.524 18.44*  4.444 4.811 4.044 4.25*  4.430 

9.  2.81 4.403 14.22*  4.444 0..2*  4.418 4.041 4.322 

10.  4.468 4.404 1..05*  4.444 1.82 4.648   

11.  2.34 4.125 13.4.*  4.444 2..4 4.841   

12.  14.04*  4.444 1.52 4.64. 2.05 4..83   

13.  4.04*  4.448 14..0*  4.421 12.82*  4.444   

Significance <0.05 

It is clear from Table (15) that :

_-  

There are statistically 

significant differences between 

the two groups (Colleges of 

Physical Education - Helwan 

University) in some statements 

according to the opinion of (I 

agree) on the axes of the 

Strategic Agility 

Questionnaire. 

It is clear from Table No. (15) 

That 

- There are statistically 

significant differences between 

the responses of the research 

sample from the College of 

Physical Education for Girls 

and the College of Physical 

Education for Boys - Helwan 

University and in the direction 

of the answer in agreement 
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with the phrases No. (5, 12, 13) 

for the first dimension 

(planning agility) and in favor 

of the responses of the research 

sample at the College of 

Physical Education For boys, 

which states that: 

The strategic plan aims to 

introduce new competitive 

methods, now and in the future. 

- The strategic plan includes 

the development of the quality 

of services provided in the 

college in a manner that is 

characterized by competition 

with the corresponding 

colleges. 

- Experts and specialists from 

outside and within the faculty 

are sought to contribute to 

developing its strategic plan 

(Quality Advisors - Quality 

Assurance Unit at the 

University) and in favor of the 

responses of the research 

sample from the faculty 

members of the College of 

Physical Education in Benin. 

- There are statistically 

significant differences between 

the responses of the research 

sample from the College of 

Physical Education for Girls 

and the College of Physical 

Education for Boys - Helwan 

University and in the direction 

of the answer in agreement 

with the statements No. (1, 

2,3,7, 8, 9, 10, 11, 13) for the 

dimension The second 

(organization agility) for the 

benefit of the research sample 

at the College of Physical 

Education for Girls which 

states: 

The college has an 

organizational structure 

commensurate with the vision, 

mission and strategic goals of 

the college. 

The college is committed to 

making the appropriate and 

necessary changes and 

adjustments on a regular basis 

in its organizational structure 

in order to adapt to the urgent 

changes. 

There is a job description for 

all positions within the college. 

There is a system for internal 

and external review in the 

scientific departments on a 

regular basis to follow up on 

achievement 

- The application of rules and 

laws to each of (faculty 

members - the administrative 

apparatus) in the college 

without discrimination between 

them. 

Faculty members are required 

to submit proposals for areas of 

development in their decisions. 

- There are activated 

mechanisms (for accountability 

- to receive complaints - to 

supervise research - to deal 

with defaulters and superior 
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students that guarantee speed 

and accuracy of decision-

making. 

- The Quality Assurance Unit 

provides various forms (for 

course reports - assessing the 

quality of the examination 

paper - internal and external 

review of decisions) 

There is careful coordination 

between the work of the 

scientific departments and the 

Quality Assurance Unit to 

achieve the vision, mission and 

goals of the college. 

- There are statistically 

significant differences between 

the responses of the research 

sample from faculty members 

at the College of Physical 

Education for Girls and the 

College of Physical Education 

for Boys - Helwan University 

and in the direction of writing 

in accordance with the phrases 

(2, 3, 6, 8, 9, 12) for the third 

dimension (human resource 

agility () For the benefit of the 

research sample at the College 

of Physical Education for Girls, 

which states: 

The college has different 

motivation methods for 

academics in all scientific 

departments of the college 

(honor - certificates of 

appreciation 

Encouraging faculty 

management and their 

assistants to complete their 

academic career 

The college administration 

maintains its academic staff to 

increase its competitiveness in 

providing its services 

Leaders in managerial 

positions are chosen on the 

basis of experience and merit 

in accordance with the rules 

announced 

- The college benefits from the 

results of the periodic 

evaluation in determining the 

needs of (faculty members - the 

assisting body - the 

administrative apparatus) to 

obtain the required 

performance to raise the level 

of competition with other 

colleges - The college 

administration is keen on 

developing self-monitoring 

(members / body / organ) 

- There are statistically 

significant differences between 

the responses of the research 

sample from the College of 

Physical Education for Girls 

and the College of Physical 

Education for Boys - Helwan 

University and in the direction 

of writing in accordance with 

the phrases (1, 2, 4, 8) in the 

fourth dimension 

(technological agility)) in favor 

of the research sample in the 

College of Education Sports 

for Girls, which states: 
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- The college has electronic 

archiving of the word 

programs, reviews and reports 

The college has electronic 

systems that contribute to the 

speed of completion of various 

work electronically (distance 

teaching - exam work - 

electronic research follow-up - 

academic advising) 

The college has a website that 

explains all its services and its 

material and human 

capabilities 

An internal communication 

network exists between the 

college administration, the 

scientific departments, the 

Quality Assurance Unit and the 

administrators to ensure the 

speedy exchange of 

information and decisions 

Table (16) 

The significance of the differences between the two groups (sports 

education for girls, sports education for boys( And their responses 

to the dimensions of the Strategic Agility Questionnaire 

Significance <0.05 

It is clear from Table (16) that  :-  

There are statistically 

significant differences between 

the two groups towards their 

responses to the questionnaire 

dimensions in favor of the 

research sample in the College 

of Physical Education for Girls 

as well as the total score of the 

questionnaire, except for the 

first dimension that came in 

favor of the research sample at 

the College of Physical 

Education for Boys. 

Discuss the results 

- Table (16) shows that there 

are statistically significant 

Serial Dimensions Girls (n = 120) Boys (N = 130) T Indicator  
M E M E 

1.  Agility of 

planning 

33.42 4.63 34.88 5.2. 2.31*  4.421 

2.  Agile 

organization 

32.5. 4.84 2..8. 4.62 ..88*  4.444 

3.  Resource 

Agility 

31.84 4.42 20.42 4..8 4.05*  4.444 

4.  Technological 

agility 

24.84 2.04 10.61 3..4 2.86*  4.444 

Total degree 118.65 14.26 111.44 13.18 4.1.*  4.444 
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differences between the results 

of the research sample 

responses from the College of 

Physical Education for Girls 

and the research sample from 

the teaching staff of the 

College of Physical Education 

for Boys. 

The arithmetic mean of the 

planning agility dimension 

ranged between (33.42 - 34.88) 

for the benefit of the College of 

Physical Education for Boys. 

- The arithmetic mean of the 

organizational agility 

dimension ranged between 

(32.57 - 27.87) for the benefit 

of the College of Physical 

Education for Girls. 

The arithmetic mean of the 

human resource agility 

dimension ranged between 

(31.8-29.02) for the College of 

Physical Education for Girls. 

The arithmetic mean of the 

research sample responses on 

the fourth dimension 

(technological agility) ranged 

between (20.8-19.6) for the 

benefit of the College of 

Physical Education for Girls. 

The arithmetic mean of the 

overall score for strategic 

agility came between (118.6 - 

111.4) for the College of 

Physical Education for Girls. 

- And the researcher attributes 

the existence of statistically 

significant differences in favor 

of the responses of the research 

sample from the faculty 

members of the College of 

Physical Education for Boys on 

the first dimension (agility of 

planning), which may be due to 

the majority of the faculty 

members assuming the 

management of many sports 

institutions such as sports clubs 

and the presidency of sports 

federations and their 

acquisition of many 

experiences In strategic 

planning up to those 

institutions to achieve excellent 

results in sports competitions, 

which in turn is reflected in the 

agility of planning within the 

College of Physical Education 

for Boys. 

- And the researcher attributes 

the existence of statistically 

significant differences in favor 

of the responses of faculty 

members at the College of 

Physical Education for Girls on 

the dimensions of (organization 

agility) (agility of human 

resources) (technological 

agility). This may be due to the 

college administration making 

periodic adjustments to its 

organizational structure to 

match the emergency changes 

and the distribution of tasks. 

Equally and providing the 

necessary support to faculty 

members and making use of 
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the available resources 

financially and humanly to 

achieve competitive 

performance and communicate 

with the beneficiaries inside 

and outside the college through 

modern technological means 

and to consolidate the value of 

development by taking 

advantage of technological 

developments among the 

faculty members, their 

assistants and the 

administrative apparatus. 

- The results of the current 

study are consistent with the 

results of Tariq Radwan's study 

(2014) (8). The results 

concluded that there is a 

statistically significant effect of 

the determinants of strategic 

agility in organizational 

excellence. 

- And the results of the current 

study are consistent with the 

results of Iman (Al-Sanea 

2013) study (3). The results 

indicated the presence and 

influence of significant 

determinants of strategic agility 

on organizational effectiveness 

in its dimensions. 

This answers the sixth 

question, which states: 

- What are the differences in 

the degree of strategic agility 

as an entry point to achieve the 

competitive advantage in the 

two Faculties of Physical 

Education (girls - boys) 

Helwan University? 

 

Conclusions: 

1- The study sample 

responses varied from faculty 

members at the Faculties of 

Physical Education - Helwan 

University on the dimensions 

of strategic agility. 

2- The relative weight of 

strategic agility in the Colleges 

of Physical Education - 

Helwan University was high. 

3- The dimensions of 

strategic agility in the College 

of Physical Education for Girls 

could be arranged in 

descending order as follows: 

Agility of planning, which 

came in first place, followed by 

agility of organization in 

second place, followed by 

agility of human resources in 

third place, then technological 

agility, which came in fourth 

place. 

4- The dimensions of 

strategic agility in the College 

of Physical Education for Boys 

could be arranged in 

descending order as follows: 

Agility of planning in the first 

place, followed by the agility 

of human resources in second 

place, followed by 

technological agility, where it 

came in third place, followed 
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by agility of organization, 

which came in fourth place. 

Recommendations: 

1- Study the level of 

strategic agility in various 

sports institutions. 

2- Study the impact of 

digital transformation and 

information technology in 

achieving competitive 

advantage. 
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