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Systems and techniques of administrative ommunication 

under the auspices of youth at Fayoum University 

Dr. Moataz Ali Hassan 
Introduction and Research Problem: 

The communication 

process is an integral part of 

the work of any organization. 

The organization is an open 

system that affects and is 

influenced by the surrounding 

environment. No organization 

can live without contact or 

interaction with elements of the 

surrounding environment in 

order to preserve and sustain it. 

Kamal al-Din Abdul 

Rahman Darwish and 

Mohamed Sobhy Hassanein 

(2004) note that since human 

existence on Earth, he has 

communicated with all around 

him through his senses in order 

to obtain information that helps 

him to understand the 

properties of objects and ways 

of dealing with them. In itself, 

communication is the 

cornerstone of human society. 

Without communication, 

society can not facilitate its 

daily affairs, nor can it change 

or transfer its heritage to future 

generations. (13: 143) 

The communication 

process, according to Abdul 

Hamid Abdel Fattah al-

Maghrabi, includes: Sending, 

Receiving and Interpreting 

Massages through sensory 

channels. 

The main methods of 

communication with 

subordinates depend on verbal 

communication or non-verbal 

communication. (9: 58) 

The process of 

communication is one of the 

basic elements of human 

interaction. Through good 

communication systems, 

groups and organizations 

interacted and were able to 

make tangible progress in the 

economic, social and cultural 

development of societies. 

At the same time, 

communication systems The 

failure has caused many social 

and economic problems in 

human societies throughout the 

ages. (8: 139) 

He stressed that without 

communication there is no 

organization, communication is 

necessary to provide the 

information on which the 

decisions are based. On this 

basis, communication is an 

important and necessary factor 

in the process of guidance and 
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the communication is the tool 

that connects all parts of the 

administrative system, both in 

the internal relationship or 

external  

They are simple, direct 

and informal in organizations 

made up of a limited number of 

employees, but they become 

complex, formal and indirect in 

large organizations. Structured 

communication plays a very 

important role at present 

because of the multiplicity of 

administrative bodies and some 

of them Some of the other 

large spaces. (2: 150) 

Communication plays a 

vital role in communicating 

opinions, ideas, information, 

perspectives and experiences 

among management and 

employees, influencing the 

behavior of individuals and 

groups, changing or modifying 

these behaviors and turning 

them towards a specific 

direction, and determining the 

manner and manner of dealing 

with each other to the degree 

that it can be said that 

communication Management is 

the heart of management in any 

organization (14: 17, 18). 

The employees of the 

various establishments are the 

backbone of the internal 

audience of the establishment, 

and their success or failure 

depends. 

Once the employer has 

been able to identify his 

workers, their wishes and 

needs, this process is now one 

of the most difficult because of 

the increasing size of the 

establishments and the 

numbers of employees. And 

the relationship between senior 

management levels and the 

working population was almost 

broken, resulting in a 

misunderstanding and 

misunderstanding of the nature 

and needs of the party to the 

other party (4:11) 

Communication in the 

organization is the vital nerve 

through which the institution 

operates, but it is rare for the 

management of the institutions 

to communicate in it, although 

its communicative tasks are 

essential and it is supposed to 

realize the importance of 

communication for human life 

and the life of its institutions 

and its interaction with the 

public. 

Without effective 

communication, the 

organization can not succeed 

even if it has excellent 

strategies and wise plans. 

Therefore, senior managers are 

always focused on effective 
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communications and skills as 

one of the important elements 

of the management process. 

(10: 53) 

Improving 

communications is a first-class 

administrative responsibility. 

In order for administrations to 

achieve this, they need to 

understand the nature of 

communication networks in 

their institutions, to determine 

the effectiveness of 

communication and the best 

means. 

On the other hand, 

understanding the nature of the 

networks makes it easier for 

the caller to prepare his or her 

appropriate message to be 

more influential. Good 

communication provides an 

opportunity to identify the best 

choices and alternatives for 

making the right decision by 

integrating different 

information for better decision 

making. (8: 65) 

The study confirms that 

the information and data is the 

heart of the administrative 

process, which is the essence 

of the work of the 

administrative leader in the 

facility and to the extent that 

this information and data 

accurate and correct, as far as 

the decisions of the director is 

effective. 

Due to the importance of 

communication in managing 

the administration, there is a 

great need to organize and 

achieve its efficiency, so that 

the flow of information and 

data in a continuous movement 

between the levels of multiple 

organization in the best 

interests of the Organization 

and achieve its objectives.  

(1: 128) 

" The presence of an 

effective communication 

network within the 

organization is one of the most 

important modern 

administrative systems. It 

connects the members of the 

organization and disseminates 

among them the facts, ideas 

and information clearly, thus 

providing them with a suitable 

environment for performing 

their work with satisfactory 

efficiency. 

 The work of any 

organization is based mainly 

on providing the correct data 

and information and 

exchanging it among the 

individuals and departments of 

the organization at different 

administrative levels, where 

communication is important 

and vital in providing the 
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information on which decisions 

are based. (5: 91) 

 In the opinion of the 

researcher that in order to be 

the management of youth care 

at the highest level of 

administrative and technical 

can not be done only by 

knowing the positive and 

negative aspects and 

management in the process of 

communication within the 

Department of Youth Welfare 

and activate administrative 

communication. 

 The researcher noted 

that the Department of Youth 

Care lacks modern 

technological methods in 

communication processes that 

help to link and document the 

link to its departments, 

resulting in a communication 

gap between the Youth 

Welfare Department and its 

departments, in addition to 

many obstacles that limit the 

effectiveness of 

communication. Obstacles 

personal or private means used 

or regulatory or environmental, 

which drew the researcher's 

interest to identify the role of 

administrative communication 

systems and techniques in the 

development of the level of 

performance of the staff of the 

Department of Youth Care - 

Fayoum University. 

Research goals  :  

The aim of the research 

is to identify the systems and 

techniques of administrative 

communication and its role in 

developing the level of 

performance of youth care 

workers at Fayoum University. 

Research Questions: 

This research answers an 

important question: 

- What are the components of 

administrative communication 

systems and techniques 

sponsored by young people at 

Fayoum University? 

Search terms: 

-Communication Techniques 

Communication Techniques: 

Tools, tools and 

advanced equipment that are 

used for the purpose of 

transferring information and 

data from the sender to the 

receiver in the least time, at the 

lowest cost and more 

accurately. " (24: 43) 

Research Methodology: 

The researcher used the 

descriptive approach (survey 

studies) to suit the nature and 

procedures of the research. 

Research community: 
The research community 

represents the staff (Director 

General- Director of 
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Department - Specialists) in the 

Department of Youth Welfare 

Fayoum University. 

The research sample: 

The random sample was 

chosen from the employees 

(general manager, director of 

department, specialist) at the 

Youth Welfare Department, 

Fayoum University. 

Table (1) 

Society and sample research 

Serial Job title Community Survey 

sample 

Basic 

sample 

1 General Director 1 0 1 

2 Director of the 

Department 

9 2 5 

3 Social workers 78 11 54 

4 Sports specialists 34 7 21 

- the total number 131 21 71 

Analysis of the content 

of scientific references 

The content of references (3, 5, 

7, 10, 11, 16) was analyzed to 

identify the new techniques in 

administrative communication 

and the researcher used the 

questionnaire as a data 

collection tool. 

B- Questionnaires: 

The researcher designed 

a questionnaire form as 

follows: 

Questionnaire: In order 

to identify the components of 

administrative communication 

systems and techniques at the 

Department of Youth Care, 

Fayoum University 

In order to achieve the goal of 

the research is to identify the 

components of systems and 

techniques of communication 

management of the Department 

of Youth Welfare Fayoum 

University. 

1- Identifying the main axes of 

the questionnaire: 

  The researcher 

identified the axes of the form 

of the systems and techniques 
of administrative communication 

at the Department of Youth 

Welfare Fayoum University in 

its initial form attached (2) and 

presented to the experts (9) 

experts attached (1) , Where 

the researcher resorted to the 

experts to identify: 

- The adequacy and adequacy 

of the main axes 
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- Modify, delete or add other 

axes 

- OK got 3 degrees and not 

approved one degree 

The following table (2) shows 

the percentage of the consensus 

agreement on the proposed 

axes 

Table (2) 

The frequency and percentage of the axes of the questionnaire n=9 

Serial Axis Agree 
Not 

agree 
Frequency % 

1 Means of 

communication used 8 2 23 75.19 

2 Communication 

systems 7 1 25 92.59 

3 Training of 

human resources 9 0 28 100.00 

4 Limits of 

connections used 3 6 15 55.56 

5 The potential 

(human - material) 7 1 25 92.59 

6 Efficient 

communication 6 3 21 88.87 

8 Information 

Technology 2 7 14 51.75 

10 Networks 7 1 25 92.59 

It is clear from Table (2) 

that the percentage of opinions 

of the experts on the main axes 

of the current reality form 

ranged from (51.85%: 100%). 

The two axes became axes as 

follows 

- Means of communication 

used - Communication systems 

- Training human resources - 

potential (human – physical) 

- Communication efficiency - 

networks 

B- Preparation of the 

questionnaire: 

 In the light of the results 

of the expert opinions on the 

proposed axes, the researcher 

studied each axis separately in 

a detailed study to determine 

the terms of each axis guided 

by some scientific references 

and previous studies on 

administrative communication 

systems and techniques. 

The questionnaire was 

prepared in its initial form and 



 

 
 

38         

Assiut Journal For Sport Science Arts 

   

then presented to the experts to 

ensure that: 

- Validity of questionnaire as a 

tool for data collection 

- Identify the appropriateness 

of the proposed phrases for the 

axes 

- Delete or modify the 

inappropriate statements and 

also add any other proposed 

words that are not listed in the 

form. 

Table (3) shows the percentage 

of experts' views on the 

suitability of the proposed 

words 

Table (3) 

Estimated grade and percentage of expert opinions 

In terms of the form of the systems and techniques of administrative 

communication in the Department of Youth Welfare 

Fayoum University (N = 9) 

Ser

ial 

Means of 

communic

ation 

Communic

ation 

systems 

Traini

ng of 

human 

resour

ces 

Human-

material 

potentia

l 

Efficient 

communic

ation 

Netwo

rks 

1 75.19 75.19 100.00 75.19 92.59 92.59 

2 92.59 75.19 75.19 88.87 100.00 75.19 

3 100.00 100.00 100.00 75.19 92.59 92.59 

4 88.87 92.59 75.19 88.87 88.87 75.19 

5 88.87 92.59 100.00 75.19 75.19 92.59 

6 88.87 100.00 92.59 88.87 88.87 92.59 

8 100.00 75.19 100.00 92.59 92.59 100.00 

7 100.00 92.59 92.59 92.59 88.87 92.59 

9 88.87 100.00 92.59 88.87 100.00 92.59 

10 92.59 92.59 100.00 92.59 92.59  

11 75.19 75.19 100.00 92.59   

12 100.00 100.00  100.00   

13 92.59   100.00   

14 100.00      

15 75.19      

16 88.87      

The researcher excluded 

the words that did not receive 

the approval rate of 60% or 

more of the opinions of the 

experts and table (4) shows 

that. 
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Table (4) 

Number of accepted questionnaire statements and deleted phrases 

after presentation to experts 

Serial Axis Total Deleted phrases Acceptable 

phrases 

1 Means of 

communication 

16 0 16 

2 Communication 

systems 

12 1 11 

3 Training of 

human resources 

11 2 9 

4 Human-material 

potential 

13 0 13 

5 Efficient 

communication 

10 3 8 

6 Networks 9 2 8 

 Total 81 7 63 

Survey study: 
The researcher 

conducted an exploratory study 

on a sample of the research 

(10) individuals from outside 

the survey sample and 

representative of the original 

research community and have 

the same specifications of the 

original sample during the 

month of January 2015. The 

survey aimed to identify the 

clarity of the questionnaire 

terms, The results of the survey 

showed that the questionnaire 

was appropriate in terms of 

wording and language and did 

not show any comments 

suggesting ambiguity or 

misunderstanding. 

- Scientific transactions for the 

form of the systems and 

techniques of administrative 

communication under the 

auspices of youth: 

- Approved form: 

The researcher used the 

validity of the internal 

consistency to calculate the 

truthfulness of the 

questionnaire in order to verify 

the validity of the 

questionnaire. The 

questionnaire was applied 

during February 2015 to a 

group of (21) individuals from 

the research community and 

from outside the basic research 

sample. 
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Table (5) 

Coefficient between the terms of the first axis (means of 

communication used) The total axis (n = 2) 

Serial 
Means of 

communication 

Communication 

systems 

Training 

of 

human 

resources 

Human-

material 

potential 

Efficient 

communication 
Networks 

1 0.506 0.837 0.560 0.650 0.583 0.545 

2 0.693 0.806 0.533 0.773 0.803 0.568 

3 0.573 0.413 0.564 0.418 0.523 0.477 

4 0.439 0.654 0.455 0.468 0.480 0.453 

5 0.405 0.475 0.447 0.543 0.626 0.541 

6 0.652 0.854 0.667 0.427 0.579 0.375 

8 0.488 0.579 0.580 0.378 0.845 0.462 

7 0.605 0.570 0.56 0.570   

9 0.895 0.650 0.533 0.939   

10 0.680 0.598  0.650   

11 0.876 0.420  0.773   

12 0.600   0.524   

13 0.566   0.926   

14 0.485      

15 0.851      

16 0.815      

The tab value is at the level of 05. 0 = 0.325 
It is clear from Table (5) that 
the correlation coefficients 
between the seventh axis and 
the total sum of the axis ranged 
from (0,385: 0,926), which are 

statistically significant 
correlation coefficients at the 
level of 0,5, indicating the 
internal consistency of the axis. 

Table (6) 

The correlation coefficients between the sum of each axis and the 

total sum of the form (n = 21) 

Serial Phrase SMA 
standard 

deviation 

Calculated 

r value 

1 Means of communication 4.002 1.109 0.608 

2 Communication systems 3.919 1.024 0.597 

3 Training of human resources 4.077 0.961 0.543 

4 Human-material potential 4.101 1.000 0.636 

5 Efficient communication 3.875 1.009 0.603 

6 Networks  3.581 1.027 0.491 

The tab value is at the level of 05. 0 = 0.325 
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Table (6) shows that 

correlation coefficients 

between the sum of each axis 

and the total sum of the form 

ranged from 0.83: 0.95, which 

are statistically significant 

correlation coefficients 

indicating the internal 

consistency of the form as a 

whole .- Stability of the form 

 The researcher used the 

method of application and 

applied the application to 

calculate the stability 

coefficient of the 

questionnaire. The application 

was applied to 21 individuals 

from the research community 

and outside the basic research 

sample during the second half 

of February 2015. And then re-

application during the first half 

of March 2015, with a time 

interval of (15) days and table 

(7) shows: 

Table (7) 

The correlation coefficients between the first and second 

applicationsA questionnaire for the components of administrative 

communication systems and techniques and the questionnaire as a 

whole (n = 21) 

Serial Axis 

First app. Second app 
R 

value SMA 
standard 

deviation 
SMA 

standard 

deviation 

1 
Means of 

communication 

4.002 1.109 3.937 1.010 

0.891 

2 
Communication 

systems 

3.919 1.024 4.965 0.998 

0.738 

3 
Training of 

human resources 
4.077 0.961 4.243 0.979 

0.676 

4 
Human-material 

potential 
4.101 1.000 4.368 1.012 

0.776 

5 
Efficient 

communication 

3.875 1.009 3.978 1.124 

0.590 

6 Networks 3.581 1.027 3.854 1.210 0.776 

The value (t) of the table at the level of significance (0.05) = 0.325 
It is clear from Table (7) 

that correlation coefficients 
between the sum of each axis 
and the total sum of the first 
application and the second 

application ranged from 
(0.590: 0.886) which are 
statistically significant 
correlation coefficients at the 
level of (0.05) indicating the 
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internal consistency and 
stability of the questionnaire as 
a whole. 

6 . Finalization of the 
questionnaire 

After conducting the 
scientific procedures of the 
first questionnaire, verifying 
the veracity and consistency of 
the statements. The 
questionnaire was finalized in 
annex 3 with 63 words. 
Thus, the first questionnaire 
was applied to the sample of 
the study in terms of the 
sample of the questionnaire 
(81) of the employees of the 
Department of Youth Welfare 
Fayoum University, during 
April and May 2015, according 

to the balance of the tripartite 
estimate (OK - to a certain 
extent). The questionnaire has 
been corrected so that five (3) 
and (3) responses have been 
given (yes) to three degrees 
and the answer (disagreeing) is 
one degree and the data has 
been collected, organized, 
tabulated and processed 
statistically. 
View and discuss the results: 

The researcher will 
present and discuss the 
research question. What are the 
elements and techniques of 
administrative communication 
that are currently in the care of 
Fayoum University and its 
effectiveness? 

Table (8) 

Frequency and percentage of communication axis used 

Serial Phrase Frequency % 

1 Electronic notes 288 67.40 

2 Bulletin Board 363 79.63 

3 Letters  388 93.09 

4 Fax  365 90.12 

5 Video conferencing 129 31.75 

6 Meetings 359 77.64 

8 Committees 271 69.37 

7 Conferences 255 62.96 

9 Internal telephone 351 76.68 

10 Mobile 321 89.26 

11 Administrative decisions 353 78.16 

12 Office commands 279 81.36 

13 Periodic reports 273 69.77 

14 E-mail 308 85.70 

15 what's up 383 92.10 

16 face book 259 63.95 
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Table (8) shows that the 

percentage of responses of the 

research sample in the focal 

point of the means of 

communication used by the 

Department of Youth Welfare 

Fayoum University ranged 

between (93.09: 31.85) 

Where the number (3) 

was 93.09%, indicating that the 

traditional communication 

system, which is still ongoing 

in the communication systems 

between the various employees 

and departments of the 

Department of Youth Care at 

Fayoum University. 

The number (15) was 

92.10, indicating that the 

research sample preferred 

using ICT applications in an 

easy way. This is evident in the 

use of the Watsab application 

in administrative work within 

the Youth Welfare Department 

at Fayoum University. 

While the number (5) 

received a percentage of 31.85 

indicating that the video is not 

used in the administrative 

correspondence between the 

departments and may be due to 

their presence in the same work 

location and the high cost of 

use in that application in 

correspondence and 

communication systems 

between departments 

The number 16 was 63.95, 

indicating that the study 

sample agreed not to use the 

Facebook application to 

communicate between the 

different departments of the 

Youth Welfare Department. 

The purpose of this 

application is social 

communication among 

individuals rather than using it 

in communication between 

departments and employees. . 

 The study of Ali Hassan Al-

Shihri (2005) 11 emphasizes 

the necessity of providing 

Internet networks to all 

employees in order to provide 

e-mail and e-mail to all 

employees and facilitate the 

use of e-mail for all employees 

of the institution to provide 

financial and material 

resources in the use of paper 

and mail. 

While Abdul Majeed 

Abdul Mohsen Mohammed 

(2011) (10) points out the need 

to provide the environment for 

the use of electronic 

correspondence from 

computers and the Internet and 

human elements are aware of 

how to use computers well and 

suitable for the nature of work. 
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Table (9) 

Frequency and percentage axis communication systems 

Serial Phrase Frequency % 

1 Modern technological processes help to 

exchange ideas and information among the 

staff of the University's Youth Welfare 

Department 

375 95.06 

2 An information system is available to all users 

of youth care services - students, staff, faculty 

members 
269 66.42 

3 Information systems processes help to transfer 

information between different functional 

levels of the Youth Welfare Department 
368 90.62 

4 IT processes help ease and track decisions and 

administrative orders between different 

university faculties and the Youth Welfare 

Department 

395 98.53 

5 The current information systems are in line 

with the existing administrative requirements 

of the Youth Welfare Department of the 

University 

238 57.52 

6 Human factors are available to handle all MIS 

devices 
395 98.53 

8 A confidential level of all administrative 

information is available between the 

functional levels of the Youth Welfare 

Department 

388 93.09 

7 Communication systems are currently helping 

to accomplish all tasks as quickly as possible 
371 94.08 

9 Communication systems are in line with 

decision-making policies of the Youth 

Welfare Department 
273 69.77 

10 The staff of the Youth Welfare Department 

uses communication systems to service 

administrative processes within youth care 
351 76.68 

11 There are electronic channels of 

communication between all employees of 

various youth welfare departments 
263 64.94 

Table (9) shows that the 

percentage of responses of the 

research sample in the focal 

point of communication 

systems at the Department of 

Youth Welfare Fayoum 

University ranged between 

(97.53: 58.52). 



 

 
 

45         

Assiut Journal For Sport Science Arts 

   

(4 ,6 ) scored 97.53 percentage 

points, indicating that the study 

sample agreed on the ease of 

tracking electronic 

correspondence and how 

quickly the employees respond 

to such correspondence in the 

light of information 

technology. This is used in 

how to make administrative 

decisions and evaluate 

administrative processes within 

university faculties. With the 

presence of human elements 

that can deal with modern 

technology in various 

administrative processes. 

The number (1) was 

95.06%, indicating that the 

study sample agreed to benefit 

from the introduction of 

modern technology in the 

administrative processes within 

the Youth Welfare Department 

and to provide a lot of time and 

effort in accomplishing the 

tasks such as using computer, 

Alexandria, Aldata Shaw and 

most importantly internet and 

e-mail in sending and receiving 

Admin scripts do not bother to 

go and get them. 

While the number (11) 

received 64.94 percent 

indicating that there are no 

open channels of 

communication between all the 

workers. This may be due to 

the weakness of the material 

resources currently available, 

limited to some basic elements 

of the use of information 

technology, and the difficulty 

of getting all the information at 

the same time for all 

Employees of the Youth 

Welfare Department. 

The number (2) was 

66.42%, indicating that there is 

no database for all youth care 

services beneficiaries in the 

full form of communication 

with them. This is due to the 

lack of designing electronic 

database programs which are 

managed for all administrative 

and technical studies for the 

management of youth care. 

Students, faculty members, 

university faculties, sports 

union of universities and other 

bodies that cooperate with the 

Youth Welfare Department 

Jassem Mohammed Al-

Hamdan and Fahad Al-Eneizi 

(2008) emphasize the need of 

senior management to provide 

electronic management 

requirements for the 

administrative processes of the 

organization in light of its 

needs and various electronic 

transactions. 

The study of the increase 

Saad Jubeir Al-Matrafi (2012) 

(5) on the pursuit of senior 
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management to provide 

electronic channels of 

communication between all 

employees of the institution of 

Internet networks and modern 

electronic devices in order to 

provide the appropriate 

environment for 

communication systems. 

Table (10) 

Frequency and percentage of human resources training focus 

Serial Phrase Frequency % 

1 

Training programs on information and 

communication systems are available 

at the Youth Welfare Department 

365 90.12 

2 
Employees are selected for training 

courses based on personal experience 
269 66.42 

3 

Employees are selected for training 

courses based on the principle of 

efficiency in work 

285 68.90 

4 

Employees are selected for training 

courses to raise the level of work 

performance of the Youth Welfare 

Department 

355 78.65 

5 

Training courses for communication 

systems are commensurate with the 

level of staff capacity of the Youth 

Welfare Department 

381 91.60 

6 

There is an annual plan for the extent 

of the needs of workers from courses 

of communication systems and 

techniques 

393 98.04 

8 

The level of training courses for staff 

of the Youth Welfare Department is 

being upgraded 

328 70.84 

7 
Employees who pass the training 

courses are motivated by excellence 
341 74.20 

9 

The budget allocated for the training 

courses is commensurate with the 

actual needs 

315 88.87 
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It is clear from Table 

(10) that the percentage of 

responses of the research 

sample in the human resource 

training course at the 

Department of Youth Welfare 

Fayoum University ranged 

between (97.04: 66.42). 

Where the number (6) 

was obtained at 97.04% 

indicating the agreement of the 

sample of the study on the 

existence of an annual plan for 

the training programs and 

training needs of the Youth 

Welfare Department, which is 

accredited by the information 

network in the university and 

the participation of its 

employees according to the 

actual need of these training 

courses in the field of 

communications systems and 

technologies How to use e-

mail, internet or software 

related to the university 

network. 

(5)   received 91.60 

percentage points, indicating 

that the training courses for the 

communications systems are 

suitable for the level and 

abilities of the employees of 

the Youth Care Department in 

order to make the most of the 

human potential available to 

the employees of the Youth 

Welfare Department. 

While the number (2) obtained 

a percentage of 66.42 

indicating that the sample did 

not agree on the methods of 

selection of employees for 

training courses. There is a 

kind of administrative bias 

among some managers of 

youth welfare departments and 

their selection of some 

specialists without others 

without specific criteria in the 

nomination of specialists for 

these training programs 

This confirms that clause 

(3) stands at 67.90 to agree 

with the second clause that 

there are no criteria for 

selecting specialists for 

electronic courses and 

programs. 

The study of Rehab 

Sayed Mabrouk (2012) (6) 

emphasizes the requirements of 

the quality of administrative 

operations, providing adequate 

material and human resources 

and providing training 

programs for information and 

communication systems within 

the institution. 

The study of Mohamed 

Ali Al Mana (2006) (15) 

indicates the need for the 

senior management to work out 

an annual plan within the 

proposed project of the 

institution, which includes all 
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the training courses for 

employees in the different 

sector in the institution and in 

view of the needs of the 

institution of courses in the 

field of work. 

Table (11) 

Frequency and percentage of potential (human) 

Serial Phrase Frequency % 

1 The staff of the Youth Welfare 

Department have the ability to use 

computers 

373 94.58 

2 The staff of the Youth Welfare 

Department have the ability to use 

various Internet applications and 

programs 

341 74.20 

3 The staff of the Youth Welfare 

Department have the ability to use 

Office programs 

295 82.74 

4 The staff of the Youth Welfare 

Department have the ability to store 

and retrieve data in a timely manner 

339 73.80 

5 There is an e-mail for all employees 

of the Youth Welfare Department 
241 59.51 

6 The youth care management staff 

maintains the level of protection 

required for different computers 

251 61.97 

8 There is a sub-department specialized 

in computers within the care of youth 
71 20.00 

Table (11) shows that 

the percentage of responses of 

the research sample in the 

center of potential (human) in 

the Department of Youth 

Welfare Fayoum University 

ranged between (94.57: 20.00( 

Where the phrase (1) received 

a percentage of 94.57, 

indicating the agreement of the 

study sample on the possibility 

of using the modern 

technology of computer 

hardware 

The number (2) scored 

84.20 percent, indicating the 

efficiency of the employees in 

the use of applications and 

programs in the Internet in the 

management of administrative 

processes under the 
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management of youth care at 

Fayoum University. 
While the number (7) was 
20.00%, indicating that the 
study sample agreed that there 
is no computer administration 
within the functional structure 
of the Youth Welfare 
Department, which has the 
jurisdiction of periodic 
monitoring of computers and 
permanent maintenance. 

The number (5) is 59.51, 
indicating that there is no e-
mail for all employees of the 
Youth Welfare Department. 
This is done through the e-mail 
of each department separately 
and the director of 
administration without 
workers. There must be an e-

mail for all employees They 
have everything that is specific 
to their management from 
decisions or administrative 
decisions. This will provide a 
lot of effort, time, money and 
ease of access to all parties to 
the administrative process 
without any trouble. 

The study of Magdy 
Abdel-Basir Awad (2004) (14) 
emphasizes the need to provide 
specialized management of 
information systems, which has 
the functions of periodic 
monitoring of all electronic 
devices, periodic maintenance 
and electronic protection 
programs and levels of 
protection for computers. 

Table (12) 

Frequency and percentage of potential (physical) 

Serial Phrase   Frequency % 

7 A computer is available for all 

employees of the University's Youth 

Welfare Department 

253 62.48 

9 A computer is available for all 

employees of the University's Youth 

Welfare Department 

159 39.26 

10 Printers and Scanner are available 

from the Youth Care Department 
279 81.36 

11 Senior management provides the 

required resources as much as possible 
391 96.54 

12 There are specialized programs in the 

management and operation of the 

Youth Welfare Department 

71 20.00 

13 There are engineers to follow up the 

maintenance of computers periodically 
215 53.09 
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It is clear from Table 
(12) that the percentage of 
responses of the research 
sample in the center of 
potential (physical) of the 
Department of Youth Welfare 
Fayoum University ranged 
between (96.54: 20.00) 

(11 )  received a percentage of 
96.54 which indicates that the 
senior management provide the 
required capabilities of 
computers, printers and 
Alexandria according to the 
material conditions of the 
Department of Youth Welfare 
according to the financial 
allocations within the 
university budget. 

The number (10) was 
71.36, indicating that the study 
sample agreed to some extent 
on the provision of auxiliary 
electronic equipment for the 
implementation of 
administrative operations as 
soon as possible and limited to 
a printer for each department. 
While the number (12) 
received 20.00% indicating 

that there are no technological 
programs within the Youth 
Welfare Department and their 
reliance on correspondence and 
paper correspondence. 

The number 9 is 39.26, 
indicating that the study 
sample agreed that there is no 
internet network open to all 
employees of the Youth 
Welfare Department and 
limited to desktop computers 
only. This may be due to the 
weakness of the technological 
structure of the Youth Welfare 
Department. 

The study of both Musab 
Ismail Tabash (2008) 16 and 
Fawaz Yassin Harhasha (2009) 
(12) confirms the necessity of 
providing the basic 
components of the ICT 
components from computers, 
internet networks, electronic 
programs and e-mail, with 
levels of confidentiality of 
incoming and outgoing 
information From different 
departments. 

Table (13) 

Frequency and percentage axis of communication efficiency 

Serial Phrase Frequency % 

1 Computers are regularly maintained 215 53.09 

2 Computer hardware helps employees 

save time, effort and cost 381 91.60 

3 There are confidential levels of 

information received and received by 

the Youth Welfare Department 338 73.21 
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FollowTable (13) 

Frequency and percentage axis of communication efficiency 

Serial Phrase Frequency % 

4 There are administrative levels to 

certify administrative decisions within 

the Youth Welfare Department 373 94.58 

5 The Director can follow up the level of 

completion of the Youth Care Department 

at any time 353 78.16 

6 There is a user name and password for all 

computers in the Youth Care Department 183 42.82 

8 There is an e-mail for all employees of 

the Youth Welfare Department 188 43.80 

Table (13) shows that 

the percentage of responses of 

the research sample in the field 

of communication efficiency at 

the Department of Youth 

Welfare Fayoum University 

ranged between (94.57: 53.09) 

Where the number (4) 

obtained a percentage of 94.57 

indicating the existence of 

administrative levels within the 

Department of Youth Welfare 

to ratify the administrative 

decisions by the level of career 

within the Department of 

Youth Welfare. 

The number (2) obtained 

91.60 percent, indicating the 

approval of the study sample 

on the importance of 

computers and the Internet in 

providing a lot of time, effort 

and cost, and consequently 

increase the productivity of the 

work in the Department of 

Youth Welfare 

The number (3) was 

83.21, indicating that the 

sample of the study agreed to 

the existence of levels of 

confidentiality of information 

issued by Al-Wadra for the 

management of youth care. 

This is due to the existence of 

job levels within the Youth 

Welfare Department and the 

existence of some decisions 

with secret levels. To study the 

type and size of the 

information available to them 

according to the level of career 

and to establish a logical basis 

and a process of deliberate 

levels of confidentiality and 

according to the requirements 

of the need and work in a form 

that constitutes a reasonable 

and acceptable classification 
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does not affect the level of 

completion of work and tasks 

and at the same time does not 

pose a threat and threat For the 

administrative operations of the 

Youth Welfare Department. 

The study of Ali Hassan al-

Shihri (2005) (11) on the need 

to provide a user name and 

password for all the computers 

in the Authority to provide a 

level of protection of 

information contained in the 

computers from theft and the 

provision of e-mail to all 

employees of the Commission 

to follow up the incoming 

messages as soon as possible 

As soon as they are issued. 

Table (14) 

Frequency and percentage of network hub 

Serial Phrase Frequency % 

1 There is an e-mail for all employees of 

the Youth Welfare Department 355 78.65 

2 Employees are able to use computers 

with high efficiency 335 72.82 

3 There is a horizontal and vertical 

communication network for all 

employees within the Youth Welfare 

Department 293 82.35 

4 The Internet is used to provide better 

services to workers and beneficiaries 

of youth care services 329 71.23 

5 There is an online youth care website 278 80.76 

6 Wi-Fi networks are located within the 

Youth Welfare Department 71 20.00 

8 There are enough computers within 

the Youth Welfare Department 389 93.57 

Table (14) shows that 

the percentage of responses of 

the research sample in the 

center of communication 

networks at the Department of 

Youth Welfare Fayoum 

University ranged between 

(93.58: 20.00) 

(8 )  scored 93.58% 

indicating that there are central 

computer systems within each 

of the departments of youth 

care at Fayoum University. 
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This is considered one of the 

basic requirements in providing 

the appropriate technological 

environment and working on 

how to use it in the most 

complete manner. Upgrading 

the administrative processes 

within the youth welfare at 

Fayoum University 

The number (1) is 87.65 

percent, indicating that there is 

an Internet network within the 

Youth Welfare Department, 

but not fully in terms of 

providing more Internet points 

for youth care workers. 

The number (5) was 

70.86 percent, indicating that 

there is an electronic page 

within the university site, 

which presents the job 

structure of the Youth Welfare 

Department, objectives, vision 

and policies within the Youth 

Welfare Department. 

While the number (6) 

obtained 20.00%. This 

indicates that the study sample 

agreement indicates that there 

is no Wi-Fi network within the 

Youth Welfare Department. 

This may be due to the misuse 

of the internet in the working 

hours and the lack of internet 

access on the computers 

located in the youth welfare 

departments. 

The study of Rehab Sayed 

Mabrouk (2012) (6) 

emphasizes the necessity of 

having a website to 

communicate with 

beneficiaries and service 

providers in order to provide 

the best environment for 

communication with them and 

the presence of some obstacles 

in the misuse of the Internet 

during work. 

Conclusions: 

- The development of 

communication techniques 

increases the performance rates 

of workers in the care of young 

people. 

- There is no e-mail for all 

employees of the Youth 

Welfare Department 

- Dependence on 

administrative letters paper 

more than the use of e-mail 

- There is no management of 

information and 

communication systems that 

follow the Youth Welfare 

Department at the university 

- Few computers exist in the 

administration of youth care 

and affiliated departments 

- Using the Internet during 

work time wrongly 

- Ability of employees to use 

computers properly 
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- Lack of specialized training 

courses to improve the level of 

use of modern technology 

- Weak budget allocated for the 

modernization of computers in 

the management of youth care 

Recommendations: 

1- The need to use 

communication techniques 

within the Youth Welfare 

Department appropriately. 

2-Providing financial support 

for the continuous updating of 

programs and electronic 

devices 

3- Provide appropriate training 

courses and programs to use 

youth care communication 

techniques 

4-Seeking an e-mail for all 

employees of the Youth 

Welfare Department, sending 

correspondence and 

administrative letters and 

limiting paper correspondence 

whenever possible. 

5- Management of a unit for 

information systems and 

communication techniques 

within the functional structure 

of youth care. 
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