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Strategic Plan of Zagazig University (2013-2022)

"Critical Analytical Study"
Abstract

The current research aimed to analyze and critique the strategic
plan of Zagazig University (2013-2022). The current research
used the descriptive-analytical methodology in addition to the
use of the critical methodology, as it dealt with the nature of
strategic planning, identifying the most important points of
criticism to be taken into account when criticizing the
university’s strategic plan, and determining the most important
scientific criteria from which the process of criticizing the
strategic plan was launched, and finally, the content of. Zagazig
University strategic plan was analyzed and critiqued in light of
the previous set of criteria. The analysis and criticism included
several aspects, starting with determining the degree to which
the plan is based on the general objectives and principles of
university education, then determining the extent to which the
strategic plan takes into account the formal aspects stipulated by
science in building strategic plans for universities, and the
extent to which the plan adheres to the specific scientific
methodology for building strategic plans. In light of the
criticism criteria, the research reached a number of results, the
most important of which is the presence of many shortcomings
in the structure of the strategic plan and its scientific
methodology. The criticism also revealed that some formal and
technical conditions were taken into account in its preparation.

Keywords :( Strategic Planning -Strategic Plan - Zagazig
University- Criticism)
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