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Knowledge management : Approach to Developing

Organizational Performance " An analytical study "
Abstract:
The study aimed to identify the role of knowledge management
in developing institutional performance in modern institutions,
and it used the descriptive approach, and reached a number of
results related to the necessity of adopting the knowledge
management approach in developing performance because of its
positive impact on all levels of performance and services
provided by institutions, The study recommended that
institutions should realize the importance of knowledge and
manage their processes and pay attention to continuously raising
its value, and provide all the potentials achieved for that, with a
move to decentralized administrative systems, granting and
delegating powers, and relying on a flexible organizational
structure in line with the effective application of knowledge
management. And the interest in developing the information
technology infrastructure to enhance the benefits of knowledge
and the creation of a special knowledge department that works
to organize the processes of knowledge, control, development,
and follow-up, and development of systems for moral and
material incentives while trying to link them with promotion to
higher positions to stimulate the interest of administrative
leaders and workers in discovering knowledge and applying it to
the benefit of work, As well as working to enhance and develop
the capabilities of workers and develop them continuously, and
the need to work on the application of available and acquired
knowledge and benefit from it in its respective fields.
Keywords: knowledge management - institutional performance
- institutional performance development
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