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The study aims to design a proposed administrative unit for governance in 

organizational structure to Ministry of Youth and Sports in light of Egypt's Vision 

2030, The researcher used descriptive approach in study, and also used questionnaire 

as a tool to collect data, and the sample consisted of (119) personnel working in 

Ministry of Youth and Sports (heads, general managers, directors and employees The 

Central Administration for Standards and Control, the Central Administration for 

Ancillary Services, the General Department for Legal Affairs), and the most important 

results: The proposed administrative unit includes the vision, mission, objectives, 

organizational structure, scientific, practical and general specifications and 

specializations of the unit’s personnel, means of communication for the unit, methods 

of evaluating the unit, Procedures for appointing employees in the unit, methods of 

training and development in the unit, and the researcher recommends implementing 

the proposed administrative unit  
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ؿسؿىكاؾؿحورم

ــظك رؤقــــ
ورســاؾظك
ــدافك وأف
ــد ك اؾوحـ

لإدارقظكا

ــلك اؾكقؽــ
اؾتـظقؿيك
ــد ك ؾؾوحـــــ
الإدارقظك

وســـــائلك
ــالك الإتصـ
ــد ك ؾؾوحــ
كالإدارقظك

وســـــائلك
تققــــقمك
ــد ك اؾوحــ
كالإدارقظك

إجـــرا اتك
تطقـــقنكك
اؾطاؿؾقنك
باؾوحــد ك
كالإدارقظك

أســــاؾق ك
اؾتــدرق ك
واؾتطوقرك
باؾوحـــد ك
كالإدارقظك

ؼقؿظكرؿحاوركالاستبقانم
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ؼقمكؿطاؿلكأؾفاؿحــــــاوركالاستبـقانم

اؾؿحـورم
اؾدرجظعددكاؾطبـارات

اؾصور ك
اؾصور كاؾؿحذوػظالأوؾقظ

اؾصور كاؾؿحذوػظاؾثاـقظ
اؾـكائقظ

اؾحدكك
الأدـى

اؾحدككك
الأعؾى
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كاؾؿراجعكاؾطربقظ:أولًا:ك
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