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Research Summary

Introduction and research problem:Leadership is an instinctive activity since the creation of the
creation, and it appeared with ancient civilizations in the form of various administrative activities in human groups
in order to achieve the goals of these groups, and among them we see its remaining effects so far, such as the
pyramids in Egypt, which indicate the existence of administrative systems and administrative activity that was
working to organize Human groups in ancient civilizations.Where leadership is one of the most important elements
affecting the course of crises in organizations as the mastermind in them, they are able to make organizations ready
and ready to face crises efficiently and the role of the leadership style in managing the crisis is highlighted in its
various stages, as the leader works before the crisis occurs to analyze potential risks and estimate potentials and
resources The available stage and the preparation of integrated plans to confront and overcome the crisis, and the
stage of the crisis is the real test for the leader and the plans that were developed in advance, according to the effort
and good planning that was made by the leader in the pre-crisis stage, his success in managing the crisis is
determined by his success in the post-crisis stage. Trying to remedy the effects of that crisis, rebuild the
organization, work to achieve its goals, and restore balance within it. The leadership prowess lies in visualizing the
possibility of transforming the crisis and the risks it carries into opportunities to unleash the creative capabilities
that invest the crisis as an opportunity to reformulate the conditions and find successful solutions. It is clear from
the foregoing the importance of the role of leadership patterns in dealing with administrative crises in
administrative institutions in general and also the importance of the Youth and Sports Directorate and its role in
developing the sports field and meeting the needs of beneficiaries, and through the work of the researcher in the
administrative field, note that the Youth and Sports Directorate in Sohag Governorate is one of the institutions that
have a role in Sports, social, cultural and other fields that meet the community’s need through many activities that
it supervises and may be exposed to many crises that affect the achievement of the desired goals such as
environmental crises, or political, social, media, or economic crises, including the financial crisis Through personal
interviews conducted by the researcher with the officials, he found that there is no crisis management as the
department deals with crises, relying on that on the experiences of individuals who have different leadership styles,
which affects their decisions in early detection of the crisis, preparing for it or facing it in an optimal way. And
also the ability to make a decision to restore the activity and learn from previous experiences. Therefore, the
different leadership style varies N on the management of these crises may affect negatively or positively in the
treatment of the crisis, which prompted the researcher to identify the relationship between leadership patterns and
crisis management among some officials of the Youth and Sports Directorate in Sohag Governorate Research
objective: Identify leadership styles and their relationship to crisis management among some officials of the Youth
and Sports Directorate in Sohag Governorate by answering the following questions: Research questions: What is
the reality of the leadership patterns prevailing among some officials of the Youth and Sports Directorate? What
are the methods of crisis management in the Directorate of Youth and Sports? What is the relationship between
leadership styles and the dimensions of crisis management in the Youth and Sports Directorate? Search
procedures : A- Research method The descriptive approach (survey studies) was used to suit the nature of the
research. B- The research population and sample The research community is represented by some officials of
the Directorate of Youth and Sports where the research sample was chosen in a random stratified way, and their

number reached (273), and the following table clarifies the description and sample of the research community.
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Data collection tools: The researcher used to collect the research data with the following tools: Questionnaire: In
order for the researcher to achieve the aim of the research, he prepared data collection tools with the following
steps: Preparing (2) questionnaires, they are: The first questionnaire: It aims to identify the prevailing
leadership styles in among some officials of the Youth and Sports Directorate. The second questionnaire: It aims
to identify methods of crisis management in among the Youth and Sports Directorate Conclusions,
recommendations and future studies: First: Conclusions: In light of the results obtained, processed, presented
and interpreted, and within the limits of the curriculum. The user enables the researcher to reach the following
conclusions: A- First question: The researcher concluded through the results of the first questioning the following:
Democratic Style: workers' councils express their opinions and participate in the development and preparation of
various plans. The Manager encourages innovation and creativity in work methods. The Manager gives the
opportunity to subordinates to rely on their abilities to solve work problems. The Manager believes that
participation is the basis for making the right decision. Messy Style: The Manager allows members the freedom to
conduct their business and determine their responsibilities. The Manager hesitates to take his decisions. The
Manager is not interested in identifying workers' inclinations and attitudes toward work. Dictatorial style: The
Manager executes instructions, concentrates authority in his hand, is unique in taking decisions and is the
authority's spokesperson. The Manager considers dialogue and exchanging views a waste of time. The President
stresses that the work should proceed according to instructions. B- The second question: The researcher
concluded through the results of the second questioning the following: ¢ Early warning signals detection hub:
The club's internal body is regularly surveyed to identify the indicators of the crisis. The lack of a department for
each club to monitor indicators of crises. Axis of Preparedness and Prevention: There are not enough material
and human capabilities when needed. There are no adequate programs and plans for crisis management within
clubs. Containment of damages: The tasks and powers are defined and distributed upon the feeling of crisis. An
operating room equipped for crisis management is being prepared. ¢ Learning axis. The club administration does
not evaluate previous plans and crisis management programs. Benefiting from crisis treatment methods and
training in them. Extensive study of the problems and training in them to benefit from them in future problems. C-
The third question: The researcher concluded through the results of the third question: There is a positive
(positive) correlation between most leadership styles and management dimension Sports crises in the Arab
Republic of Egypt, according to the responses of the research sample. There is a negative (negative) correlation
between static pattern and each of (detection of early warning signs - containment of harm - learning). Second:
Recommendations: In light of the research objectives and the results and conclusions reached, the researcher
recommends the following: Implementing the proposed plan to establish a crisis management for Youth and Sports

Directorate.
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