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Strategic Planning in Education (Article Review)

El-Fitouri Daou Nasr Moftah
Zawia University, Department of Education and Psychology

ABSTRACT

Strategic planning is a new method in educational planning and educational
administration, and its goal in the field of education is to enhance the process of adaptation and
harmony between the educational institution and the environment that is predominantly
changing, and to achieve a high degree of integration between the various activities and
administrative activities at the level of the educational institution as a whole. The art of using the
available capabilities and means in an optimal way to achieve the desired goals in the best
possible way. It includes strategic planning in the following education:
Vision: It represents the first element of the strategic framework, and indicates the answer to the
two questions: Where are we going? And in what frame are you moving? The educational vision
is basically a rational act based on the amount of information and strategic facts that usually
result from the process of strategic analysis of the current situation.
Mission: The mission of the educational institution is defined as the purpose or goal of the
existence of the educational institution, and it is also known as those unique characteristics in the
educational institution that distinguish it from other similar institutions, which clarify the reason
for the existence of the institution, and it is more specific than the vision, which includes who are
we? What do we do? Where are we heading? And in order to achieve this, it is necessary when
defining the mission of the institution that it be acceptable to all the employees of the institution
and have the approval of the higher management of the institution.
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- Objectives: The goals or objectives represent one of the episodes of the strategic level
of educational planning and the link to the second level of planning, which is the level of

procedural planning. Targeted position by defining what the organization must do.

Keywords: strategic planning, education, vision, mission.



