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Abstract

The aim of the research is to reach the most important procedural
proposals to establish the leadership succession to establish a culture of
Institutional creativity in middle schools in Kuwait. The research
followed the descriptive method. The research presented many
proposals: providing an organizational framework to build the creative
capabilities of employees by paying attention to the school's long- and
short-term plans, spreading the culture of institutional creativity
through conferences, seminars and meetings in which administrative
leaders participate. The research emphasized the importance of the
necessity for leadership succession plans to include the following:
Assessing the current capabilities of candidates to take leadership
positions when they become vacant, setting plans for sustainable
professional development for them,Develop appropriate training plans
for human resources officials in the ministry on the 1preparation of
leadership succession plans, their implementation and follow-up, and
linking them to the strategic plans of the ministry. The research also
stressed the need to develop an objective system that can discover
talented and high performers in the ministry. The Ministry of Planning,
Follow-up and Administrative Reform, the National Planning Institute,
and the specialized presidential councils should adopt a national
program for preparing leaders in all fields and distributing them to the
various ministries.
Key words: Leadership succession - School leaders - Institutional

creativity- middle schools in Kuwait.
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