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Abstract: Improving the organizational culture to support digital
transformation in general secondary education schools in Egypt: A
Proposal perception
The current research aims to identify digital transformation, its
objectives, benefits, and requirements for achieving it in schools, and
to identify the organizational culture in terms of (its concept and
functions, the items that shape this culture, and its dimensions, in
addition to the patterns of organizational culture, the reasons for
interest in improving the organizational culture in high school, methods
of improving it, and the relationship of culture. In addition to exploring
the reality and efforts of digital transformation in the public high
school in Egypt, and getting acquainted with the current status of the
organizational culture in it. In order to achieve these goals, the research
used the descriptive approach, with the use of the focus group as one of
the methodological tools currently spread in research and studies, The
sample included educational and school leaders, whose number
reached (20), and the research reached a proposed perception that helps
improve the organizational culture of the secondary school to support

its digital transformation.
Key words: Organizational Culture, Digital Culture, Digital
Transformation, Innovative Digital Environment, Digital Leadership.
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