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The study aimed at presenting a set of proposed mechanisms to
achieve the quality of the working life for staff members at the Faculty
of Education, Beni Suef University, through the study of the quality of
Working life through studying its (concept and significant and
dimensions), as well as studying the continuous improvement approach
(Gemba Kaizen) through studying its (concept, principles, and
appliying steps in university), as well as formulating a set of
mechanisms that may help in achieving quality Working life for staff
members.

The study used the descriptive method, and depended on a
questionnaire to determine the reality of the working life quality of the
staff members at faculty of education, Which had applied on a sample
of (54) staff members, and the study recognized several results which
are; The quality of the working quality of staff members at the Faculty
of Education - Beni Suef University is achieved with a Medium degree
in all dimensions except after quality of wages and rewards;Which is
achieved with a small degree. Also, it was found that there are
statistically significant differences in terms of academic degree
between teachers and retired professors for the benefit of retired
professors in dimensions of quality of wages and rewards, quality of
supervision and participation in management. Also, it was found that
there were Statistically significant differences in terms of job degree
between leaders and non-leaders for the benefit of leaders in the
dimensions of quality of wages and rewards, quality of promotion and
career advancement, quality of supervision and participation in
management, and quality of balance between work and life.

In the light of theoretical and field analysis, a set of proposed
mechanisms had been found in each dimension of quality of Working
life for staff members at faculty of education - Beni Suef University in
the light of continuous improvement approach (Gemba Kaizen).

Key words: Quality of working life, Continuous Improvement
Approach (Gemba Kaizen), staff members, Faculty of education, Beni
Suef University.
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