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The Requirements of Talent Management Implementation in
Egyptian Universities in Light of Recent Trends
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Abstract
The present study aims at identifying the theoretical bases of
talent management, its dimensions in the context of higher
education compared to an analysis of the most recent trends of its
implantation in this context and its status quo at Egyptian
universities. Using the descriptive approach, a proposed
configuration of the requirements of implementing talent
management in the context of Egyptian higher education was
created. It aimed to help the target universities manage, maintain,
and develop its core talents. Therefore, it stated the ends, aims, and
principles upon which this configuration was based, as well as the
proposed dimensions of TM in Egyptian universities in light of the
recent trends. The study was concluded by a set of Difficulties in
applying the proposed configuration and ways to overcome it.
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