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Abstract

The present research aimed to find a set of requirements« through
which the strategic plan of the Egyptian universities could contribute
to achieving an advanced position in some international classifica-
tionsc and meeting its standards and indicators«< and to achieve this
goal it was necessary« use the descriptive approach by addressing
what the strategic plan isc and the most important stages of its for-
mation as one of the axes President in charting the future of univer-
sitiesc and what are the world university rankings Then he presented
the features of these classifications and the indicators that distin-
guish them« while trying to diagnose the current reality of some
of the strategic plans of the universities and its role in achieving a
global ranking« and the most important results of the research came
by presenting a proposed vision for a set of requirements that can
activate the role of the strategic plan in improving the global clas-
sification of Egyptian universitiesc which are related requirements
With the vision« mission« values« goals and stages of implementing
the strategic plan.

Key words: Higher education- strategic planning- university clas-
sification- stages of the strategic plan.
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