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Abstract

The current research aims to identify the theoretical foundations
of the Kaizen»s Methodology of continuous improvement as an ad-
ministrative philosophy adopted by the general secondary schools in
Egypt« and to define the features of the application of the Kaizen»s
Methodology in itc and to monitor the reality of public secondary
schools in Egypt« then define the requirements for the application of
the Kaizen»s Methodology for continuous improvement to develop
the performance of secondary schools in Egypt« the research used
the descriptive method« and the research reached the importance
of achieving necessary procedural steps when conducting activities
of the Kaizen»s Methodology for continuous improvement« includ-
ing studying the possibility of applying Kaizen»s strategies« identify-
ing general secondary school principals for specific indicators of the
unit>s technical standards< understanding organizational goals¢ as
well as sharing Schools « staff Participation and supporting them.

Key words: Developing- Kaizen Methodology- The performance-
Istitutional performance
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