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Abstract

The study aimed to identify the reality of strategic planning for the
application of school-centered management from the point of view of
public high school principals in Egypt, and to reveal the differences
between the average respondents of the respondents about their views on
strategic planning to apply the approach of centered management to the
school that is attributable to the variable (gender, academic qualification)
, The number of years of experience, and training courses), and reaching
a proposed model for implementing the school-centered administration in
public secondary schools in Egypt in light of the strategic planning
approach. The study was based on the descriptive approach, and the
study population consisted of public high school principals and the study
population reached (1350) principals and principal In the governorates
covered by the study (Cairo, Giza, and Sharkia) according to the statistics
of the Central Agency for Public Mobilization and Statistics (2018-2019)
and the sample of the study reached (145) managers and directors in
secondary schools, equivalent to 11% of the study population, and the
sample was randomly selected, taking into account the variables And the
characteristics of the original community, and the researcher relied in her
study on the questionnaire as a tool to collect information from the
sample members, and the study concluded that from uh The obstacles to
strategic planning to implement the school-centered administration
approach from the point of view of high school principals in Egypt are
represented by the large number of administrative responsibilities that the
school director loses his ability to participate in setting the vision and
mission of the school and its strategic goals and the low financial support
provided to the school administration to implement the school-centered
administration and the lack of administrative powers Granted to the
school administration and to follow the centralization in managing its
financial and administrative affairs, the study also found that there are no
statistically significant differences between the averages of the
respondents of the sample about their opinions in reality in the strategic
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planning to apply the approach of the centered administration to the
school that is attributed to the variable (gender, academic qualification,
and number of years Experience, training courses), and in light of the
findings of the study in theory and in the field, the current study
presented a proposed model for the application of school-centered
administration in secondary schools in Egypt according to the strategic
planning approach.
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