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Abstract

Through previous studies, knowledge management is one of the latest management
methods that are adopted in contemporary and modern institutions and has emerged in
abundance in contemporary management literature. Strong knowledge within
educational institutions. Knowledge management is also based on the efforts of
managers and their initiatives that aim to bring in precious knowledge, preserve,
develop and exploit it to achieve future achievements. The knowledge and
experiences stored in the heads of employees are considered to be challenging and for
excellence at the same time. If dealt with as required, it will serve as A solid base to
build outstanding performance and reach institutional excellence. The pursuit of
excellence in any institution is a basic requirement in light of the environmental
changes that occur in the current situation in Egypt, which requires these institutions
to adopt a management philosophy that helps them to overcome difficulties and create
excellence and development in performance.

The study aimed to analyze the impact of knowledge management on institutional
excellence through the standard of policies and strategies and to evaluate the impact
of knowledge management and the degree of achieving institutional excellence,
institutional excellence, and creating a model for the study that includes the study
variables, and for the Egyptian educational administrations to benefit from them as an
application field. The researcher also conducted an exploratory study on a sample of
50 individuals from the research community, with the aim of identifying the extent of
the credibility and reliability of the research tool and its use in measuring the research
variables and adapting them in verifying the research hypotheses. Depends on
Pearson's simple linear correlation coefficient, Cronbach'’s alpha coefficient: to verify
the reliability and reliability of the search tool. The results confirmed the significance
of all the values of Pearson’s simple linear correlation coefficients at the level of
significance (0.01), which confirms that all elements of knowledge management as
well as institutional discrimination criteria have a high degree of credibility at the
level of all variables. Cronbach's alpha (a) ranged between (0.809 - 0.882), which
reflects that all the five sub-dimensions are at a high degree of stability, which has
been advanced. From knowledge management and institutional excellence.

The results of the study found.
- There is a strong correlation to some extent between th dimension of knowledge
management with each other
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- Relationship: There is a correlation, direct and somewhat strong relationship
between the dimensions of knowledge management with the dimension of leadership
(institutional excellence)

- Impact: There is a direct effect of the dimensions of knowledge management
represented in (the effect of knowledge management on learning and internal
processes - storing and applying knowledge - distributing, disseminating and sharing
knowledge - diagnosing and acquiring knowledge) on leadership

- Relationship: There is a correlation, direct and somewhat strong relationship
between the dimensions of knowledge management with the dimension of policies
and strategies (institutional excellence e

- Impact: There is a direct effect of the dimensions of knowledge management
represented in (the effect of knowledge management on learning and internal
processes - storing and applying knowledge diagnosing and acquiring knowledge) on
policies and strategies

- Relationship: There is a correlation, direct and somewhat strong relationship
between the dimensions of knowledge management with the dimension of human
resource management (institutional excellence)

- Impact: There is a direct effect of the dimensions of knowledge management
represented in (the impact of knowledge management in learning and internal
processes - storing and applying knowledge knowledge generation - distribution,
dissemination and sharing of knowledge) on human resource management

- Relationship: There is a correlation, direct and somewhat strong relationship
between the dimensions of knowledge management with the dimension of
relationships and resources (institutional excellence)

- Impact: There is a direct effect of the dimensions of knowledge management
represented in (storage and application of knowledge the impact of knowledge
management on learning and internal processes - diagnosis and knowledge acquisition
- distribution, dissemination and sharing of knowledge) on relationships and resources
- Relationship: There is a correlation, direct and somewhat strong relationship
between the dimensions of knowledge management with the dimension of operations
(institutional excellence)

- Impact: There is a direct effect of the dimensions of knowledge management
represented in (storage and application of knowledge the impact of knowledge
management on learning and internal processes - knowledge generation - distribution,
dissemination and sharing of knowledge) on operations
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