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Abstract
The effectiveness of a counseling program to enhance the

creative leadership skills of working Kuwaiti women.

The research aims to identify the effectiveness of a counseling program in
acquiring creative leadership skills for Kuwaiti women, and the study was
applied to a basic sample of (185) working Kuwaiti wives of different social
and economic levels, working in various professional jobs at the Ministry of
Education in the State of Kuwait. The experimental study sample consists of
(30) a Kuwaiti working wife from the lower spring of the basic sample. In order
to reach the results of the research, the following tools were used: 1- General
data form for the family - 2- Leadership skills scale, which includes (the skill of
creative thinking in solving problems - the skill of future foresight - skills of
managing priorities and self-development - the skill of negotiation management
- the skill of managing change and building and motivating teams Work - crisis
management skills, emotions and conflict). 3- A counseling program on
creative leadership skills for Kuwaiti women. The research reached the
following results:
1-The level of creative leadership skills of working Kuwaiti women in the
research sample is an average of 43.24%.
2-The most important skill of the creative leadership skills for the research
sample is self-development and priority management, where it ranked first by
22%, followed by the skill of managing change and building and motivating
work teams in the second place by 20%, and then came in the third rank the
skill of creative thinking Problem solving by 16%.

3- There are statistically significant differences in the basic research sample in
creative leadership skills (for women according to study variables (age -
educational level of the wife - number of years of experience - job title -
women's salary) in favor of older age, higher educational level - number of
years of longest experience - Job title General Manager - and the largest salary
for a woman.

4- There are statistically significant differences between the mean scores of the
experimental sample members on the scale of creative leadership skills before
and after the application of the program designed in favor of the post
application at the level of significance of 0.01

The study recommended the necessity of training leaders on methods that
support creative leadership skills, including problem solving through creative
thinking, change management, priority management and self-development.
Develop strategies to empower women and train them on modern methods in
the field of decision-making and the mechanisms for implementing them
economically, socially and professionally

Keywords: counseling program - creative leadership skills - Kuwaiti
women .



