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Abstract
Talent management strategies and their relationship to improving
organizational performance Applying to the
Egyptian Olympic Committee
Dr. Sarah Ismail Mohamed

The research aims to identify talent management strategies and their
relationship to improving institutional performance in the Egyptian Olympic
Committee, The researcher used the descriptive approach in the manner of
"survey studies", for its suitability to achieve the goal of the research and its
relevance to the nature of its procedures .

The research community is represented in the employees of the
Egyptian Olympic Committee, members of the General Assembly and the
technical and administrative bodies of the national teams, whose number is
(174) one hundred and seventy-four individuals, The researcher selected the
sample in a stratified random manner from the research community, which
consisted of (101) one hundred and one individuals, with a percentage of
(58.04%), and after distributing the questionnaire, the incorrect
questionnaires were excluded, thus the number of the research sample
reached (87) eighty-seven individuals with a percentage of (50.00%) of the
research community, The researcher has chosen (24) twenty-four individuals
for the survey sample and from outside the original research sample .

The researcher used (2) questionnaires, the first aims to identify the
level of practice of talent management strategies in the Egyptian Olympic
Committee, and the second aims to identify the level of institutional
performance in the Egyptian Olympic Committee (prepared by the
researcher).

Among the most important findings of the researcher was the weak
level of practice of talent management strategies within the Egyptian
Olympic Committee, and the weak level of institutional performance as a
whole with its various vocabulary within the Egyptian Olympic Committee,
and the existence of a direct, statistically significant correlation between the
axes of the talent management strategies questionnaire as well as its total
degree and improving the level of performance Institution within the
Egyptian Olympic Committee.

One of the most important recommendations was to pay attention to
human talent within the various sports institutions and bodies by activating
their strategies in a codified manner in light of the needs of those sports
institutions and bodies to improve the level of institutional performance
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