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Abstract
Total quality as an Approach for enhancing the financial
performance of Egyptian sports clubs

Dr. Ehab Mohamed Khairy Sayed Ahmed

The research aimed at identifying the role of comprehensive quality management The
research aimed at identifying the role of comprehensive quality management in
enhancing the financial performance of Egyptian sports clubs by identifying the level
of awareness by senior management of Egyptian sports clubs of Total quality
standards and the level of awareness by the management of the sports club of its
overall quality management dimensions. (Senior management commitment, client
focus, strategic quality planning, continuous improvement, financial performance)
Finally, a proposal was made to apply the Comprehensive Quality Programme to the
financial departments of sports clubs, and the researcher used the descriptive approach
in a quantitative analytical manner to sample their strength. (105) Individual heads of
boards, employees and members of each club (Al-Ahli- Alzamalak-Smoha,-Tanta and
the Gzert Elward) Selected in a randomized layered manner, the researcher used a
non-chartered personal interview and a comprehensive quality questionnaire form as
an entry point to enhance the financial performance of Egyptian sports clubs. The
researcher collected and processed the data using statistical methods consistent with
the research.

The researcher's findings revealed the importance of the club’'s senior management
support and endorsement of the overall quality management programme, the need to
focus on the services provided to clients and meet their needs, the need not to be
concerned with strategic planning of the quality as a basis for setting goals at the club,
the guidance and guidance of the club’'s subordinates and staff on how best to deliver
and achieve the goals, and the pursuit of continuous improvement of quality through
the development of monitoring systems as methods evolve.

Key words: overall quality - financial performance - sports clubs
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