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Abstract
The Role of Digital Transformation in Achieving Competitive
Advantage in Sports Clubs
Dr. Mohamed Abdel Hakim Seyam

The study aims to identify “The Role of Digital Transformation in
Achieving Competitive Advantage in sport clubs”, and the researcher
used the descriptive approach in the study, and also used the questionnaire
as a tool for data collection, The sample consisted (269) members of
boards of directors and general assemblies, administrators, coaches, and
players, From (25) governmental and private sport clubs, in urban and
rural areas of (10) Egyption governorates, the important results:

The level of digital transformation fot study sample in sport clubs
averaged 73.32%, most important administrative and organizational
competitive advantages: providing services to affiliates throughout the
day and completing them in record time, giving the opportunity for
affiliates to follow the club’s activities without being present, following
up on modifications Regulations and organizational structure of the club,
obtaining updated data on customers, suppliers and strategic partners,
assisting the higher levels in monitoring the regularity of work in the club,
most important social and cultural competitive advantages: Increases
club’s audience and followers, strengthens teamwork and team spirit,
provides an opportunity for club employees to innovate, Creating new
knowledge that will be disseminated and shared in club, most important
economic competitive advantages: studying, developing sources of money
attraction, promoting club’s activities, increasing members that increase
income, giving more positive mental impression to beneficiaries than its
competitors in market, increasing sales of club products as a result of
making online purchases most important competitive sports advantages:
enabling club to host experts in various games Roll to benefit from their
experiences, search for qualified coaches to contract with them, identify
modern devices that may help the athlete develop his skills, provide a
system for analyzing performance of players, coaches and classify them
based on data entered, provide a digital system in arbitration and show
results.

There are statistically significant differences for digital
transformation role, in achieving competitive advantage in sports clubs
according to environment variable in favor of urban residents, and
according to club variable in favor of private clubs. The researcher
recommends to Classified sport clubs according to digital services
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