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Abstract
The role of transformational leadership in reducing organizational
conflicts in the Directorate of Youth and Sports

Dr. Mohamed Hamed Fathy Mohamed

The research aims to develop a proposed model to reduce
organizational conflicts in the Directorate of Youth and Sports in Aswan
in the light of transformational leadership, and the researcher used the
descriptive approach to suit the nature and objectives of the research, and
the researcher also used the questionnaire as a tool to collect data, and the
research community included the staff of the Youth Directorate And
sports in Aswan Governorate, their number is (113) individuals, and the
research sample was randomly selected from the research community
from the employees of the Office of Youth and Sports Directorate in
Aswan Governorate. The research sample amounted to (70) individuals,
In contrast to the exploratory sample that amounted to (30) individuals
from the research community and from outside The basic research
sample, Ruslts: The positive results of the employees ’efforts are not
announced, and the leader does not take into account the individual
differences between the workers. The leader deals with laws and
regulations to compel the conflicting parties to accept the proposed
solution, and the researcher has come up with a proposed model to reduce
organizational conflicts in the Directorate of Youth and Sports in Aswan
in light of the transformational leadership The researcher also
recommended that the researcher recommends the need to apply the
proposed model for transformational leadership in the Directorate of
Youth and Sports in Aswan.
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