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Research Summary
The role of the administration with transparency in achieving
organizational confidence in the Directorate of Youth and Sports in
Kafr El-Sheikh Governorate

Dr. Asmaa Abdel Hakim Fattouh Abdel Gawad
The current research aims to identify the role of management with
transparency in achieving organizational confidence for workers in the
Directorate of Youth and Sports in Kafr EI-Sheikh Governorate.
The researcher used the descriptive approach using survey studies as one
of its patterns, due to its relevance to the nature and objectives of the
research. The research community is represented by the director of the
Directorate of Youth and Sports, the Undersecretary for Youth and the
Directorate for Sports, and the directors of departments and administrators
working in the Directorate of Youth and Sports in Kafr EIl-Sheikh
Governorate.
In light of the research objectives, the researcher reached the following
conclusions:

.IInformation transparency plays a clear role in achieving organizational
trust in its three dimensions, through the flow and flow of information,
data and numbers, in addition to the objectivity and credibility of this
information and its provision in line with job performance requirements
contributes greatly to achieving organizational confidence, and
information transparency contributes significantly to problems Work In
addition to the association of youth and sports directorates with sports
clubs, youth centers and the surrounding community, it is necessary to
provide accurate data and information, which helps in achieving
confidence in the directorate.

.2Informing the employees of the Directorate of Youth and Sports in
Kafr EI-Sheikh Governorate about the regulations and laws, as well as
clarifying any ambiguity in the text of the laws that supports confidence
in the administration, and clarifying the duties and responsibilities of the
workers increases confidence in the supervisors, in addition to paying
attention to reviewing and updating the regulations and legislation in line
with the sports developments that increase the confidence of the
employees of the Directorate.

In light of the research results, the researcher reached the following

recommendations:

.1The need to work to enhance the level of administrative transparency in sports
institutions to achieve organizational confidence. The need to pay attention to
strengthening open channels of communication between presidents and subordinates
to develop performance within sports institutions.

.2The necessity of adhering to the application of justice among

employees in distributing job tasks according to their specializations
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