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Abstract:

The current study aims to identify the impact of organizational learning
in its four dimensions on leadership style. The study relied on the
descriptive analytical approach, in addition to the field study that was
conducted by a survey distributed to a sample of (201) individuals from
employees of Takaful insurance companies in Greater Cairo, and the
sample was chosen From a population of (420) individuals, the study
concluded that there is a significant positive impact of organizational
learning as an independent variable in its four dimensions: information
acquisition, information distribution, information interpretation,
organizational memory on leadership style (transformational
leadership, reciprocal leadership) as a dependent variable in the sector
under study.

The results of the study recommended the need to study the relationship
between organizational learning and leadership style (transformational
leadership, reciprocal leadership), as organizational learning is among
the list of pivotal factors affecting the failure or success of the
organization, and its strategic importance is highlighted through
improving and developing the performance of leaders, with the aim of
overcoming Work problems and increase productivity and profitability,
by influencing changing employee behaviors, increasing their various
skills, urging them to think positive, and giving them sufficient flexibility
in dealing with work challenges.

Keywords: organizational learning, information acquisition,
information distribution, information interpretation ,Organizational
memory, transformational leadership, transactional leadership.
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