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Abstract:

The study aims to identify the level of application of total quality
management in shipping and unloading companies in Damietta
Governorate and its role in enhancing administrative creativity. The
researcher used the descriptive analytical method by designing a
guestionnaire that was used to collect the necessary data from the study
sample, numbering (122) respondents. The study reached several
results, the most prominent of which were: that the shipping and
unloading companies in Damietta governorate are generally interested
in applying all dimensions of total quality management to varying
degrees, and that the respondents’ attitudes towards the level of
administrative creativity came in high degrees, and it was found that
there is a partial effect of total quality management combined.
Commitment and support of senior management, participation and
empowerment of employees, focus on customers, making decisions
based on facts) in promoting administrative creativity, and in light of
the findings of the study, several recommendations were made, the most
important of which were: By applying all dimensions of total quality
management in a comprehensive manner, as well as focusing primarily
on the most influential and important dimensions of administrative
creativity, which are the dimensions (focus on customers, and decision-
making based on facts).

Keywords: total quality management, administrative creativity
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