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Abstract

The Institute of Internal Auditors in the United States of America
provides an important recommendation for a clear consulting practice.
Recommendation No. (2320-2) refers to the role that the internal auditor
should play in relation to root cause analysis in the audit process and states:
“The auditors who make recommendations only for management to solve the
problems without mentioning the main causes of the problem are unable to
add insights that improve the effectiveness and efficiency of the entity’s
operations in the long run, and consequently the improvements in
governance, risk and control environment.

In light of this, following the approach to root cause analysis by
applying an advanced approach related to the analysis of the problem itself
enables the internal auditors to reach the core of the issues they review, so
the need arises to apply scientific organization ways to help solve the
problems radically and prevent re-emergence of the future and add greater
value to the enterprises in which they work.

Therefore, the researcher in this research seeks to show the influential
relationship of using the root cause analysis by the internal auditors in the
stages of the audit process. In order for the internal auditor to add value to
the enterprise. Review processes, methodologies, techniques, and methods
of review can be subjected to continuous change, to keep pace with the
successive changes in the business environment and the constant pursuit of
development of professional performance methods for the internal auditor.

Key words: root cause analysis, review phases (planning, implementation
and reporting)
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