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Abstract:

The study aims to shed light on the significance of digital transformation as
a starting point for developing and improving the variety of banking
products offered by banking institutions in the market from the perspective
of the Egyptian customer, which contributes to the growth of their business,
while also revealing the extent to which banking institutions seek to adopt
the concept of concern for customer empowerment, which will be reflected
on the competitive advantage. The most important results indicated that the
Egyptian client gives greater credibility in dealing with Egyptian banks
than Arab and foreign banks in their dealings in the Egyptian market, due
to several reasons that can be used in planning and targeting marketing
campaigns for banks and banks. The most important recommendations
were the importance of the work of banking institutions in all their
classifications to accelerate their digital transformation with the category of
young customers while maintaining their branches for direct dealing,
especially with the older segment of customers to meet the needs of that
category of them, in addition to the importance of speeding up support and
building national, digital, unified, interconnected and secure databases to
ensure the automation of operations The various businesses of customers
with the modernization of their applications supported by artificial
intelligence and based on cloud technology to enable banks to constantly
update their products and services based on the preferences of their
customers while deepening the confidence of their customers and
developing their loyalty, which gives these institutions unique competitive
advantages and benefits that enable them to continue to gain a larger
market share in the market.

Keywords: Customer empowerment - Competitive advantages - Banking
systems for commercial banks - Digital transformation
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