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Abstract:

The study tested the relationship between toxic leadership and the European model of
institutional excellence, and aimed to find out the impact of the availability of an
important aspect of the organizational climate and the current direction of the state,
which is administrative reform, in the relationship between toxic leadership and the
European model of institutional excellence. The study was applied to the Public
Authority for River Transport in Egypt; the comprehensive inventory method was used
and 370 survey lists were distributed to the employees of the authority. (320) items
responded with a rate of 86.4%, and the good ones were (302) items with a rate of
81.6%.
The study reached a set of results, which are:
= Rejecting the first hypothesis which states that there is no significant effect of
the dimensions of toxic leadership on the European model of institutional
excellence in its dimensions in the General Authority for River Transport in
Egypt. Hence, the alternative hypothesis was accepted.
= Rejecting the second hypothesis, which states that there is no significant effect
of toxic leadership dimensions on administrative reform in its dimensions in the
General Authority for River Transport in Egypt. Hence, the alternative
hypothesis was accepted.
= Rejecting the third hypothesis which states that there is no significant effect of
the dimensions of administrative reform on the European model of institutional
excellence in its dimensions in the General Authority for River Transport in
Egypt. Hence, the alternative hypothesis was accepted.
= Rejection of the fourth hypothesis, which states that administrative reform does
not affect the relationship between toxic leadership and the European model of
institutional excellence in the Public Authority for River Transport in Egypt.

Hence, the alternative hypothesis was accepted.

Keywords: Toxic leadership/ institutional excellence/ administrative reform/ abusive
supervision/ self promotion/ authoritarian leadership/ leadership excellence/ policies
and strategies distinction/ human resources excellence/ societal role/ administrative

practices/ human resources/ customer orientation.
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