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Summary

This research aims to study the effect of supply chain integration on
operational performance by applying it to the Egyptian seaports sector in
question. Field data and information were obtained using the survey
method, and the researcher conducted validity and reliability tests for this
survey, and it became clear that all standard parameters are significant for
all survey variables. The sample size reached 400 individuals from
managers, heads of departments and workers in the ports in question. 360
questionnaires were valid for analysis, and statistical software packages
(SPSS V.23) were relied upon to conduct statistical analysis for this
research. The research found that there is a positive significant correlation
between the dimensions of supply chain integration and the operational
performance dimensions of Egyptian seaports. The results also indicated
that there is a significant effect of the supply chain integration dimensions
on the operational performance dimensions. Where the results indicated
that there is a significant impact of all dimensions of supply chain
integration on quality and flexibility - one of the dimensions of operational
performance - and finally the results indicated that there is an effect of only
two dimensions of supply chain integration, namely internal integration and
external integration on speed in delivery and productivity - one of the
dimensions of operational performance.

Key Words: Supply Chain Integration - Operational Performance.
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