#

e ng)

vol)
ol \llld]lf

| _—

do jladil) g dalal) & gant) dlas

o

2021 slgn — Gl axmll — (22) ﬁé.u\

Jles¥) cildiia B 4R aiind) dagill Gaiadl & jika )
ALY Caglal Jk gA diaal)
A proposed framework for achieving Cost's strategic

direction in Modern Business firms under exceptional
circumstances

Gl e A2 2eal /sl
ol ) A8l s e
@M\M-WJJQ:\&AL;-"&)@\%E

il )
gl L 5iSall MLay)
H e ol s sl Gaa )l ae a2
Aan) pall g Lplaall puddy puya £ el danl jall g doulaal) i
Ly g - Bl A4S Ga¥) A0S wae

Sty g - B lail) 48

https://jsst.journals.ekb.eg/ :EU.;AJ\ ,h.ib

1155



https://jsst.journals.ekb.eg/

OB Cpaan A2 daal ,, AUEELY) Cig N B 8 dbaad) Jlee ) cilidia B 4RI ) iud) A g3l (8a 7 jila jUa)

. dﬁa*ﬂ Lyaila

Cig Bl (B B Al Al dagl) Gbadl e Ul el ) Gl
g Bl clddall (apt dagl daad ) cligally cdlShall dils AlpY Aulinuy)
B e gmall UL sl JSgl S Gaall B bl Joli us ¢ Al
JSgd) AU Casall A Cald) ol a8 foalually agdlly abliall e JalSie Gud
S cullad ety gosgall JUaY) cullay gwlaa B Jidially gkl JUSSY Audatl)
Gl Jalat gl ¢ oL O)lstall (ubal Bl igled ¢ agll) A B g skal)
Coial Ul cildhtag cilaa) Gl Gauall b cald) Joli o ¢ duidagh il ganal)
- AL gl g B ARSIl i) Asgil) (gaial el Al

s Al cilaglaal) pdgi b aalew giiall JUY) ) ) dubl) @il cualig
Al Ciglall b A BLasall el gagll Jalad Jal ¢ 1) lgaliad 3 dullal)
O3 Jaad Al clluayly agdl) 5y B Sladd) Baslua giikall JUSY) agh 4l «
(fiad B Blaial) Basluag cig Bl oda (B b Slaiall AAC A)iuY) Al (abas
- AL gl b A AU lady) (addl)

1156



ot A0!
0|

2021 sl — U anadl — (22) alaall — 4 laill g Aallal) & gal) dlaa

Abstract :

The researcher's goal is to build a proposed framework to achieve
Cost's strategic direction under exceptional circumstances to remove
all problems and obstacles that may occur if firms are exposed to
exceptional circumstances. In the first chapter, the researcher
discussed the conceptual structure of the proposed framework through
an integrated pattern of concepts, hypotheses and principles.

In the second chapter, the researcher discussed the applied
structure of the proposed framework, which contains the standards
and methods of the proposed framework. These methods are in the
form of the theory of constraints, the method of balanced performance
measurement card and the method of Functional group cost analysis.
then the researcher discussed in the third chapter the objectives and
requirements of the proposed framework and the mechanism for its
implementation to achieve the strategic direction of cost under
exceptional circumstances.

The results of the study concluded that the proposed framework
contributes to providing the financial and non-financial information
needed by the administration in order to analyze the current situation
of the firms under exceptional circumstances. The proposed
framework also assists the firm in managing the constraints that
prevent achieving the strategic cost direction of the firms under these
circumstances and assisting the firm in achieving positive cost
reduction under exceptional circumstances.
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