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Abstract :

The current research aimed to measure and analyze the operational risks of
commercial banks and their relationship to the operating profit margin, and how
to calculate the required capital as a guarantee to cover all operational expenses
in accordance with the decisions of the Basel 11 Committee, and the Basel Il
reforms issued in December 2017 in accordance with the instructions of the
Central Bank of Egypt regarding the management of operational risks. In order to
achieve the previous goal, the researchers collected and analyzed the financial
data of the ten largest commercial banks operating in Egypt, during the period
from the fiscal year 2013 to the fiscal year 2018, as this period reflects the role of
the Central Bank of Egypt in activating the decisions of the Basel Committee,
and obligating all operating banks By continuing to apply the "basic indicator
approach™ until the end of the fiscal year 2021, in order to calculate the capital
requirements needed to meet operational risks.

The two researchers concluded that there is an inverse relationship between
operational risks and their profitability for commercial banks, and a positive
relationship between operational risks and the capital requirements required to
meet them for commercial banks. The previous results reflect the low level of
commitment of Egyptian operating banks to the basic principles of sound
practices for managing operational risks, as most banks do not have the basic
requirements for compliance with these practices, which is negatively reflected in
compliance with international standards set by the Basel 111 Committee. The two
researchers recommended the practice of banking supervision methods in
accordance with the decisions issued by the Basel Committee, "the second pillar"
by the Central Bank of Egypt. They also suggested a timetable for managing
operational risks in the planning stage to develop strategies, and setting up
effective mechanisms to deal with those risks, as well as taking many reforms to
uncover weaknesses and assist in setting priorities for corrective administrative
measures in a way that ensures banks reduce the size of these risks, followed by
the stage of developing procedures for management Operational risks and how to
develop methods of measuring them, and amending standards in accordance with
the decisions of the Basel Committee in order to hedge by increasing the capital
needed to face operational risks, and following them up to improve the efficiency
and profitability of Egyptian commercial banks. Key words: operational risk,
capital requirements to meet operational risks, operating profit margin, Egyptian
commercial banks.

Keywords: “Operational Risk, Basel Committee Banking Supervision,
Operating Profit Margin, Egyptian Commercial Banks”.
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