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Abstract

The research aims to know the effect of core competencies in

strengthening the competitive advantage of the Egyptian
telecommunications sector, and this goal is achieved by identifying the
core competencies in the organization, studying how to develop core
competencies and making use of them, as well as identifying lead to
ineffective development of core competencies in the organization, and
that, With the aim of gaining an advantage different from its
competitors same field, which can contribute to improving the

competitive position.

Findings - The research found that there is a positive moral relationship
between the development of core competencies in its two dimensions, the
common vision, cooperation, empowerment, as an independent variable
and flexibility, responding to the needs of clients, in the study as a
dependent variable, in addition to the positive essential relationship
between each dimension separately as independent variables and the
competitive  advantage in general. As a dependent
variable.

Key words: development - core competencies - competitive advantage
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