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Abstract

In particular, the cement sector in Egypt suffers from many
successive losses due to the high factor costs due to the lifting of
government subsidies on fuel and electricity and the increase in diesel
prices. In addition to increasing the supply of the product and reduced
demand resulting in the accumulation of inventories in large quantities
it led to withstand sector organizations huge costs exceed the capacity
of some of them to bear, which resulted in the collapse of major cement
factories in the government sector, and the continuation of the private
sector in lower profits, and enormous losses, and The aim of this
research is to achieve a framework that effectively reduces the
elements of industrial costs (direct materials, direct labor, overhead
Costs).

Keywords: Direct materials, Direct labor, Overhead costs.
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