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Developing the Performance of Private Universities in Egypt in
the light of Hoshin Kanri's Methodological Concerns
(An analytical study)
Abstract:

The current research aimed to identify the scientific
determinants of the Hoshin Kanri methodology, by identifying the
concept of the Hoshin Kanri methodology and its development,
defining the role of the Hoshin Kanri methodology in the direction of
the university institution, revealing the lessons learned from the
Hoshin Kanri methodology for the private university in Egypt,
revealing ways to develop the performance of private universities in
Egypt using the Hoshin Kanri methodology, identifying the proposed
visualization for developing the performance of private universities
using the Hoshin Kanri methodology.

The current research used the descriptive approach and the
statistical method in order to achieve its scientific goals and answer
its research questions, where the researcher applied a questionnaire
to a sample of (256) individuals from university leaders and teaching
staff members in eight private universities without foreign ones (the
British University in Egypt - October 6 University - Misr University
for Science and Technology - Horus University - Al-Ahram
Canadian University - Pharos University - Al-Nahda University -
Badr University) and these universities showed cooperation and not
other private universities, and one of the most prominent results was
the scarcity of the participation of all university leaders and teaching
staff members in the field of planning to achieve the goal in private
universities in Egypt, the lack of the private university adopts a long-
term competitive strategic plan, the scarcity of the private university
using the Hoshin Kanri methodology for development, continuous
improvement and evaluation, the lack of continuous monitoring by
the private university of risks and threats in the external
environment, the lack of technical team support for managing and
maintaining the information system, the scarcity of information
utilization that are collected in making decision.

Keywords: Hoshin Kanri Methodology - Private Universities
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Deployment: How Organizations Can Focus Energy on Key Priorities Through Hoshin Kanri
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Kanri Strategic Planning Methodology in Educational Institutions. European Scientific
Journal.Vol.(12). No.(16) . Faculty of Education- Ain Shams University. June.. P.162.

@ Rui Manuel Ferreira Dias and Alexandra Tenera (2020): INTEGRATING BALANCED
SCORECARD AND HOSHIN KANRI A REVIEW OF APPROACHES. Op.cit. PP.2904-
2905.

®) Barry J. Witcher (2014): Hoshin Kanri through the Eyes of English Language Texts. Journal
of Business Studies. Vol.(53).No.(3) . February. P.76.
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@ Hanaa Ouda Khadri Ahmed( 2016): A Proposed Systematic Framework for Applying
Hoshin Kanri Strategic Planning Methodology in Educational Institutions. Op.cit. P.169.
®) Alaa Hashim Hetria and Mohammad Saleem Al-Zboun (2019): The Degree of Implementing
Hoshin Kanri Methodology in Developing Quality of Culture at the Jordanian Secondary
Schools. Journal of Education and Practice. VVol.(10). No.(36). P.199.
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)Andrei Octavian PARASCHIVESCU (2018): Hoshin Kanri and Total Quality Management.
Economy Transdisciplinarity Cognition. Vol. (21). Issue (1). P. 95.

@)Barry J. Witcher (2014): Hoshin Kanri through the Eyes of English Language Texts. Op.cit

P.75.

® Marek Cwiklicki and Hubert Obora (2011): HOSHIN KANRI: POLICY MANAGEMENT
IN JAPANESE SUBSIDIARIES BASED IN POLAND. BUSINESS. MANAGEMENT AND
EDUCATION. Vilniaus Gediminas Technical University (VGTU). Vol.(9). No. (2). P. 218
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@ Barry J. Witcher (2014): Hoshin Kanri through the Eyes of English Language Texts. Op.cit.
pp.74-75.
@) Carlos Fernando Martins and others (2017): Implementation of Hoshin Kanri: focus.
alignment and synergy in the deployment of goals of an Operating Unit of SESI Santa
Catarina. Journal of Lean Systems. Vol. (2). No. (4). P.66.
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“® Barry J. Witcher (2014): Hoshin Kanri through the Eyes of English Language Texts. Op.cit.
P.76.
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@ Ekrem SUZEN (2020): HOSHIN KANRI AND BALANCED SCORECARD
APPLICATIONS IN TERMS OF STRATEGIC PERFORMANCE EVALUATION IN CIVIL
AVIATION. PalArch's Journal of Archaeology of Egypt/Egyptology. Vol. (17). No. (7).
Egypt. P.12748.
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() peter Chemweno and others (2014): ):" Hoshin kanri: a strategic approach to maintenance
performance management. Proceedings of Maintenance Performance Measurement and
Management (MPMM) Conference 2014. 4 "& 5"September. Vol.(1). No. (1).Portugal:
Coimbra .Coimbra University Press. pp.150-151
Jolayemi JK (2008): Hoshinkanri and hoshin process: A review and literaturesurvey. Total
P.302. Quality Management. VVol.(19). No. (3).
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@ Matthias Thiirer and others ( 2019): On the integration of manufacturing strategy:
deconstructing Hoshin Kanri. Management Research Review. Vol. (42). No. (3). P.416
@)Matthias Thiirer and others ( 2019): On the integration of manufacturing strategy:
deconstructing Hoshin Kanri. Op.cit. P. 416.
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@)Mohammed Hamed Ahmed (2016): HOSHIN KANRI- HOW TOYOTA CREATES A
CULTURE OF CONTINUOUS IMPROVEMENT TO ACHIEVE LEAN GOALS.
Charleston. SC. USA. December. P. 16.
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Rui Manuel Ferreira Dias and Alexandra Tenera (2020): INTEGRATING BALANCED
SCORECARD AND HOSHIN KANRI A REVIEW OF APPROACHES. Op.cit.P.2911.
@)Andrea Chiarini (2016): Corporate social responsibility strategies using the TQM- Hoshin
kanri as an alternative system to the balanced scorecard. The TQM Journal. Vol. (28). No. (3).
P.361.
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(*)Bruce DeRuntz (2014): "Hoshin Kanri X-Matrix Drives Engineering Leadership Program
Success". 121st ASEE Annual Conference & Exposition. American Society for Engineering
Education. IN June 15-18. Indianapolis. P.5.
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@)Federico Barnabé and Maria Cleofe Giorgino (2017): Practicing Lean strategy:
Hoshin Kanri and X-Matrix in a healthcare-centered simulation. The TQM Journal.
Vol. (29). No. (4).Emerald Publishing. April. P.596.

- YV - daial Print:(ISSN 2682-2989)  Online:(ISSN 2682-2997)



PYNYY peST (AW e Lol Olaalod! o1sf gl
Gmalal) A all olaf skl (8 (5 S (udisn dungia o (LG
siskly (puad gl WD o o A AN (S cpdin dagie el
shaidly  Lalatil Calay) gdadly wa olaY clleall iaa gag ¢ Amalal) Gluwgal)
a3 ) zliad Lmalad) Claall AAUSAY ALudY) of Ai8a (g dngle (usal ¢
(") Ak gate 45,50 il fiad Jal o Glargl) Wgudaay
Eua o)) Gaad B 0 Ll 08 Al Jead) b e rcilaaY) ladly (gidad—
s Jadis ) el dhwgieg el Algh clubwd) pa dpagiall Jalan
@S Opdia o) Balll o WY )Lt sase Jody dunall sadl) Al
osbhie e Bul Ally eaddail) o)L Ablatal) CElAY) Y e Al g2
Agmalad) claigall SMNnd) 2l
") i) Cilaad) gail dalgl cililand) o)) Cpeatl cilliada agali- ¥
(4), 4 3liny Jakadl) (8 2 wedn)g cLalli) jis] Jabad bt — ¥
zhia) g (@ils cpdigh cligiwal e o dmalal) Glawiall 3lse daglga—t
o g, @ias Jal o ylsadl Gamadi o Lsalal) el 30 Ll
b oo AL sl pan b GEE Gagas Wapdiy Lugiudl clubd) gk
DA (e s JSy habadlly GilaaY) o adill) 5))3) a3 Euay Catchball 440
(). PDCA 3,30
Hoshin asy M aaly Gud) it sad dewpall 8 Culalad) apen dngiall pani—o
(Jladl ) il daasi A 0 gilisall iliy dua ¢ agiluusa S AEKanri

MSy Mi Dahlgaard-Park (2015): The SAGE encyclopedia of quality and the service economy. Thousand

Oaks. California: SAGE Publications. p.4.
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® Paulo Sampaio and Pedro Saraiva (2016): Quality in the 21st Century- Perspectives from ASQ

Feigenbaum Medal Winners. Berlin. Switzerland : Springer International Publishing. P. 62.
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® Jeffrey T. Luftig and Steven M. Ouellette(2012): BUSINESS PERFORMANCE EXCELLENCE-

Drive profitability Focus strategy Realize potential. London: Qatar FINANCIAL CENTER

AUTHORITY. Bloomsbury Information Ltd.. P16.

® Wwilliam Giordani da Silveira and others (2018): Identification of guidelines for Hoshin Kanri

initiatives. International Journal of Productivity and Performance Management. Vol. (67) .No. (1).P.90.
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® Sgren Leth and others (2019): LESSONS FOR CONSTRUCTION: DELIVERING MEGA PROJECT
ON TIME THROUGH CULTURE AND HOSHIN KANRI. 27th Annual Conference of the
International.Group for Lean Construction (IGLC) Dublin. Ireland. July. P.1019.
@ Rui Manuel Ferreira Dias and Alexandra Tenera (2020): INTEGRATING BALANCED
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