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Abstract:

The study aimed to measure the impact of strategic thinking on
the effectiveness of decision-making from the point of view of
secondary school principals in Khamis Mushait. The research
sample consisted of (32) principals. The study used the descriptive
analytical method, and the data were analyzed using the SPSS
statistical analysis system, the analysis of means and the (T) test. The
results showed that strategic thinking is practiced at a high level, as
the practice of the dimensions of strategic thinking was between very
high and high and graded according to the following order in
succession (holistic thinking, abstract thinking, personal thinking,
schematic thinking finally) and the results showed that the decisions
taken are effective and highly appreciated. According to the opinions
of the study sample, the results also showed a strong direct
relationship between strategic thinking and the effectiveness of
decisions, while the results of the analysis did not highlight the
presence of differences in the levels of effectiveness of decisions and
levels of strategic thinking that can be traced back to the variables of
qualification and age group or to the variable years of experience. In
light of the results, the study recommends strengthening the practice
of strategic thinking as one of the entrances to enhance the
effectiveness of decision-making, while training the educational staff
on levels of strategic thinking and enhancing the areas of planning
thinking while enhancing the culture of the qualitative aspect to
achieve goals and achievements.

Keywords: strategic thinking, decision-making..
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