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Abstract

Youth is the main focus and the main pillar on
which societies depend; As the productive force that bears
the burden of economic and social progress on one side,
and the shield of defense of society on the other, the youth
are the ones who are able to push the wheel of development
and progress.

Institutions today live in a changing world,
everything in it is changing at an amazing speed, and the
external environment of institutions is witnessing great
developments in the political and social systems
themselves, changing and changing. A change in the
administrative method used within the institution; Which
tends to focus on the human aspects.

Hence, the idea of change in institutions became an
inevitable necessity. For the purpose of adapting to the
external environment, getting rid of work obstacles, solving
its immediate and future problems, and occupying a leading
position in the business world, so that institutions can
remain, continue and grow, they must change, but not every
successful change leads to the achievement of its goal, but
some of it carries with it. reasons for its failure.

Since change management is one of the most
important areas of modern support in public and private
institutions, as it affects the wvarious aspects of the
institution, whether 1t 1is 1its vision and mission, its
operations and missions, its organizational structures, the
style and trends of working individuals, or its procedures
and techniques wused, the literature has shown the
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importance of the subject of change management; Because
it helps institutions adapt and adapt to the surrounding
environment, as a number of results came to emphasize the
importance of creating a self-multiple system for change
and development, based on knowledge to be reflected in
supporting the institutions’ efforts to raise the performance
of employees in achieving competitive advantage, and
motivate the members of the institution to achieve its goals,
in a way in which a kind of integration is achieved between
the purposes of the institution and the needs of its workers,
and to enhance trust and openness among workers in the
institution and to solve its problems by providing it with the
operations of the institution, the results of these processes
and the means that can be changed, in addition to
developing methods for exchanging information between
Enterprise facilities.
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