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Abstract: The professional practice of social work in Egypt is in line with global societal
and technological developments regarding the provision of social care services and programs
for all groups of society in general and the most vulnerable groups in particular, in light of the
directions of the state and Egypt 2030 vision regarding the provision of programs and mobile
initiatives that reach these groups in place of Through the mobile units of the Ministry of Social
Solidarity, in which the social service profession plays an important and essential role within the
various specializations based on implementing the achievement of the objectives of these
various units, Accordingly, the present study aimed to analyze the reality of the professional
practice of social work within the mobile units in social protection programs (Rapid Intervention
— Two Sufficiency — Children and Elderly People Without Water — Relief) using the case study
methodology by "describing programs and internal environmental analysis using a Keynesian
model - determining the nature Mobile Social work Professional Practice - Identifying
challenges facing the professional practice of mobile social work.

The results were as follows: The mobile professional practice aims to improve the
quality of life of the most vulnerable groups by (96.8%), and the use of the advice and
counseling strategy came first with a rate of (94.6%), and accordingly the role of the social
worker in the mobile units as a guide to the client came in the first place with a percentage
(93.5%). The results indicated that the skill of persuasion came first with a rate of (96.8%), and
the technique of home visits came with the highest rate (96.8%), and the principle of receptivity
also ranked first with a percentage (97.8%), and the bridge model came in the first place with a
percentage (92.5%), As for the challenges, the phrase 'the community's reluctance to
participate positively in reporting cases in need of assistance' came first with a percentage
(66.7%).

As for the hypotheses “there are statistically significant differences, there are statistically
significant differences in the internal environmental analysis of the mobile units using the
McKinsey model, which are attributed to years of experience, where the value of (F) was (5.5),
and the program reached a percentage of (F) (9.5). There are statistically significant
differences in the nature of The professional practice within the mobile units is attributed to
years of experience, where the value of (F) (6.9), and the program reached (F) (7.2). There
are no statistically significant differences in the challenges facing professional practice within the

mobile units attributable to (the category of respondents) T (1.8).
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Recommendation: The researcher recommends conducting anthological studies on
professional intervention for the mobile social work.
Key words: Mobile Social work — Social Protection — McKinsey Model for Internal

Environmental Analysis.
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