O iad) g aa gl daadl

Tala) clmaatly pasal) Jaa) Gaiads Audall sl (el

Aas

SAda Jgada ZSJJ,\A.J
Olsls daals doe LaiaV¥) dasdl) 41 (upta

253



O9dal) g aal gl) )

254



*
O dal) g aal o) daal)
—— [l daala - Lo Lain ) gadl 5 il all G Laia ) Aedal) 240K dlas

gadla

¢ sl Saail) 3an A ol JED AdaY) Glaaall dupdid) lsall (S8 i
Oy alaa¥l ¢ 2l Lal e ol WSI Lal e Gl GIST clg i) aiell agd
psky Aadiyall LA AAT) 3 ADIELY) agilhels elpw Shaaall @by L5500 3))sall
Jesll 38 0sSis (pglail) ity ¢ pgin Alladll VL) Gaiad o ¢ daall Gy
Ay e g ¢ gl pall GEad A ogap o Al ge S o againig
Glaaalls sowgall pall (greay 4 ).m lgall 1< (Seiwa paad dwhyall Cdagil
¢ EMY) Glmaally cassall el (3aats duydall Dlsall S G A dlagly LaY)
AolaY) Gilbiaaall (e sall ).m.d\ Gt g duydull 3)lgall (pSa Gila fiBag Gligaa sy

i) mad) zeie o cndel S ¢ Agagl Slaball ) Aaha) sda
¢ Jsiae (69) aaases duhall 5laal) Lla¥) Gilbaealls Gslsinall Joldl) and) cisluly
Dlsall (S (ginnn O Auball il Cliagiy ¢ Golgboall plbinl Hlaal Baldl ciday
((2.28) (lall s giall iy Cum Lacsgia slsiond) Loany LS Y] Sleanlly 4584)
slay ¢(2.40) los Jawsier Slogledly Guleladl AGLe J5Y) i) 8 sla Can
Gl il elas (2.39) ol bwgie desdl G ADIELY) u_,u\ i sl
s bugia deall 33 Llgd) 8 elay ¢ (2.36) ol basia Alladl YL
laoasy WS ¥l Cilbeaally &;‘“““}d‘ Jeal) il alad (ggiae of cndl WL (1.97)
gl ol Wy @y chdses (2.59) oleadl husiall il Cus adie Gslsind)
u_,u\ Gl elas ((2.70) oles baugia SISV V) gl 3 cls i alual
5 .(2.49) s bugia gl ledll A elag ¢(2.58) ‘ﬁu; Ligiar 3a5al)
4:%1\ Mledl € G Wilan) Ay 4,k 4.0.); ag 4l duhall mbn codl Ll
(0-373) JS< ol G 48D ity Cum LlaY) Clhinaally connsal) i) (aiats

255



*
O dal) g aal o) daal)
—— [ adl) drala - Ao Laia W) ¢ gandl g bl jall Ao Laia V) deaall 4408 dlae

Research Summary
Empowering human resources and achieving institutional
excellence in NGOs
Dr. Mabrouka Mahmoud Muhammad Aliq

Empowering human resources in civil societies is the main weight in
achieving institutional excellence, they are the productive element,
whether in terms of quantity or in terms of quality, the interest in
empowering human resources in these societies, whether by giving them
independence in making decisions related to developing and improving
work, or achieving effective communication between them, Achieving
cooperation, forming work teams and encouraging them to innovate
would lead to achieving institutional excellence, and in light of this the
study aimed to determine the level of human resource empowerment and
the level of institutional excellence in civil societies and to create the
relationship between empowering human resources and achieving
institutional excellence in civil societies, identifying obstacles and
proposals to empower human resources. And achieving institutional
excellence in civil societies.

This study belongs to descriptive studies, and it has relied on the social
survey methodology using a comprehensive enumeration method for the
officials in the civil societies selected for the study, and they are (69)
officials. Arithmetic (2.28), where the participation of workers with
information came in the first order with an arithmetic average (2.40), and
in the second order came independence at work with an arithmetic
average (2.39), and in the third order effective communications with an
arithmetic average (2.36), and in the end came work teams with an
arithmetic average ( 1.97). It also proved that the level of the dimensions
of achieving institutional excellence in NGOs, as determined by officials,
is high, with an arithmetic average of (2.59), and the indicators for that
according to the arithmetic average arrangement: Innovation came in the
first order with an arithmetic average (2.70), and came in the second
order for quality with an average of (2.58). In the end, flexibility came
with a mean (2.49). In the end, the results of the study demonstrated that
there is a statistically significant direct relationship between empowering
human resources and achieving institutional excellence in NGOs, as the
relationship between the dimensions as a whole reached(0.373)
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