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Organizational Trust and Administrative

Empowerment of Banks:

A C omparative Study in Beni-Suef Governorate

Abstract :

The current study investigates the relationship between the
organizational Trust including its three dimensions (vertical and horizontal
confidence and institutional confidence) on the one hand and administrative

empowerment including its fifth dimensions (Delegation, teamwork, training,
development, effective communication and motivation) of employees in
both The Egyptian National Bank and CIB Bank in Beni-Suef

governorate.

The researcher adopts both a Comparative and Social
Survey approaches in this study in addition to a measure of
organizational confidence and an administrative empowerment on

(41) employees of the two banks.

As the results show, a high percentage of the organizational
Trust in CIB Bank is detected comparing to a low percentage in
Al-Ahly Bank, in addition to a moderate percentage of
administrative empowerment in both banks. Additionally, there is
a positive statistical relationship between organizational confidence

with its dimensions and administrative empowerment too. There
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are no significant statistical differences among the employees'

responses to this study due to their personal variables.

Descriptors: Administrative Empowermen- Banks- Organizational
Trust
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