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Abstract:

The study aimed at developing the performance of the General
Authority for Adult Education in Egypt, The researcher used mixed
approaches by quantity and qualitative sides, Personal interviewer,
Observation card and Questionnaire as data collection tools. Through the
theoretical framework researcher reviewed the intellectual framework of
administrative performance, as well as the concept, how to develop the
administrative performance in educational organizations, and the
developing the performance strategies, The study ended with the
application to difficulties facing the general authority for adult education
to developing the performance, were financial difficulties, work-related
difficulties, difficulties associated with employees, work environment
difficulties, difficulties related to the status and systems of information
technology, and then a proposed scenario for developing the performance
of the General Authority for adult Education in Egypt in six axes, improve
the skills an behavior of employees, organizational development and
restructuring, improving administrative processes, improve physical
infrastructure, technical development, data availability.



